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Task 2.3 - Conclusions & mapping ideal user journeys

This deliverable report presents the results from validation workshops which were conducted with
potential end-users of the “FarmBook” knowledge platform. The objective of Task 2.3 was 'to make
the end-user archetypes (personas) 'come alive' and provide input for the design (WP3) and actual
build (WP4) of the interface development'. This work was carried out in the period November 2020
to January 2021 and builds on the work carried out in T2.1, 'Review of end-users into archetypes to
identify information needs and barriers', the deliverable D2.1 report (EUREKA end-user
categorisation and Segmentation), T2.2, 'Develop detailed understanding of the end-user
information needs and barriers (through end-user journeys) per archetype' and D2.2, 'Report (and
visualisations) on end-user archetypes and end-user journeys.'

A total of 6 validation workshops were conducted with end-users from four macro-regions across
Europe, in which the drafts of 16 archetypes and user-journeys were presented, and feedback was
given by participants. Additionally, 2 archetypes were presented during the EUREKA Winter
Consortium meeting (January 12-14, 2021) to collect initial feedback from within EUREKA.

The archetypes and user-journeys in this report have been updated taking into account the
important feedback provided by participants in response to the drafts presented to them during the
validation workshops. This has helped to ensure that the final archetypes and user-journeys
presented in this report accurately reflect typical users across EU macro-regions.
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EUREKA is an EU-funded research and innovation action that aims to help ensure the longer-term
accessibility and wider use of the practical knowledge and innovative solutions that are generated by
Horizon 2020 multi-actor projects by the end-users: farmers, foresters, advisors, and other actors
within agriculture and forestry. Partners from 16 EU member states and 48 supporting organizations
have been brought together to co-create an EU-wide agricultural knowledge base in the form of an
open-source e-platform, which we are calling the “FarmBook.” This interactive knowledge platform
will address the needs and improve the connections between two main user groups: MA project
partners and end-users (farmers, foresters, advisors, scientists, policy makers...).

To realise this, the EUREKA project will analyse the knowledge supply from multi-actor projects in
Work Package (WP) 1, as well as the knowledge demand through profiling the needs of the users of
this knowledge (WP2), to make recommendations for the better sharing of Horizon 2020 research
outputs (Figure 1). This analysis feeds into the knowledge evaluation, the selection of data and
features, and FarmBook blueprint development (WP3) to build the open-source online platform and
optimize it together with input from the target users (WP4). EUREKA’s ultimate aim is to build a
FarmBook e-platform to present this knowledge and innovation in an accessible, easily searchable,
and open-source way that is available long-term to a broad range of relevant users. Throughout the
project, there is active engagement with the multi-actor project community (WP5) to select the most
relevant, high-impact knowledge and innovations for meeting the practical needs of farmers,
foresters, and other actors from agriculture and forestry sectors.

1
Farmbook promotion

Knowledge Supply Build MA community and MA handbook and user feedback
1010
1010 J
1010
RAW K MA  ENDUSER 3 &
MA Data overview Knowledge Evaluation Open data KR

and best practices

FILTERING
:
Knowledge Demand Selection of data F book 2
9 and features armbook 2.0
W A 0= —
FARMERS SCIENTISTS POLICY ~ADVISORS
MAKERS
End-user needs
and preferences Engage end-users via KIP

EUREKA

Figure 1: EUREKA’s concept and methodology

A good understanding of end-user information needs is essential to the design of the FarmBook. These
needs include preferred channels of communication, as well as challenges faced in finding the most
useful knowledge or data. Such understanding will inform the actual design of the FarmBook and allow
selection of the most effective communication and dissemination channels to promote EUREKA
outputs. Work Package 2, ‘Get to know the FarmBook end-user,” focusses on identification of this
knowledge demand through the development of profiles of potential end-users and different user
‘archetypes’ defined by several underlying key variables such as sector, region, education level, access
to infrastructure, gender and age. The resulting archetypes and their ‘user journeys’ taken when

X The EUREKA project has received funding from the European Union’s Horizon
- 2020 research and innovation programme under grant agreement No: 862790 Page | 7

*
*



D2.3 Conclusions & mapping ideal user journeys

searching for desired information are used to inform the
design of FarmBook. Special attention is given to regional
differences between European geographic regions. Four
macro-regions are defined to ensure geographical coverage in
WP2. This clustering of countries aims to capture the socio-
cultural and economic differences (and commonalities)
between the regions. Figure 2 shows the four macro-regions
defined for the purposes of this project: Nordic-Baltic,
Danube/Balkan, Mediterranean, and Atlantic/North Sea.

The first task in WP2, Task 2.1, was the categorisation of end-
users into archetypes to identify information needs and
barriers, see deliverable report D2.1. This Task included a
general segmentation exercise to identify the main end-user
categories: advisors, farmers, foresters, researchers and policy
makers.

Based on this segmentation, in T2.2 user archetypes with
associated user journeys were developed with input from end-
users via one-on-one (online) interviews (10 per regions, 40
interviews in total) and surveys (500 to 1000 per region, total
3000 to 4000 respondents). These regional interviews
contributed to a better understanding of the end-user’s needs,
preferred channels, and challenges. The interviews also
provided key inputs for the design of the end-user “validation
survey” (also part of T2.2). Through the survey, further insights
were gained related to the end-user’s online knowledge
culture, information sources and preferred features of online
tools. Finally, the information from the interviews and survey
was analysed to develop at least 14 end-user archetypes in
total: Six farmer archetypes, six advisor archetypes, one
scientist archetype and one policy maker archetype. This level
of differentiation is key to ensuring that the platform meets the

]
\

<= EUREKA

4 EU MACRO REGIONS

NORDIC-BALTIC =
ATLANTIC / NORTH SEA [N
DANUBE .
MEDITERRANEAN

EUREKA

Figure 2: Map showing the
country-level breakdown for the
four macro-regions (different
colours) defined for the purposes
of this study.

needs of a broad, diverse user base from across Europe. D2.2 presented a summary of regional
interviews and the survey followed by the initial (draft) end-user archetypes and the 'journey' they
typically take when interacting with a (digital) service in seeking information (see D2.2).

The objective of T2.3 was to validate the draft archetypes and user journeys created in D2.2. This final
deliverable report for T2 will present the validated visual archetypes and their associated user
journeys. The methodology employed for the validation workshops is described in section two,
followed by a summary of the feedback from validation workshop participants in section three. The
final archetype and user journey visuals can be found in section four.
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The output presented in D2.2 was transformed into 16 visual archetypes and user journeys by a visual
designer and presented during validation workshops (excluding researcher and policy maker
archetypes; see next section). Due to the number of archetypes and journeys developed, each
workshop looked in detail at 3 archetypes and their associated journeys. Each participant received the
3 archetypes and associated user journeys prior to the workshop so that they could familiarise
themselves with the layout and identify any questions for the facilitators prior to the workshop. During
the validation workshop, the participants received an introduction of the EUREKA H2020 project, an
overview of the work previously performed in WP2, and explanation of the purpose of the archetypes
and user journeys. Subsequently, each archetype and related user journey was presented, and
feedback on how to improve both was collected through Mentimeter and discussed as a group with
the participants. Each validation workshop was closed by giving participants a chance to provide
general feedback and inform them of the next steps within the EUREKA H2020 project. The feedback
received from validation workshops was processed by members of WP2 and suggestions on how to
improve the archetypes and user journeys were implemented in order to achieve the final archetypes
and user journeys described in this report.

The output presented in D2.2 (specifically the researcher and policy maker, the only two personas not
presented during the validation workshops; see section above) was transformed into visual
archetypes by a visual designer and presented during the EUREKA H2020 Winter Consortium meeting.
During the consortium meeting the members received an update on the work performed in WP2 and
the purpose of the archetypes and user journeys. Subsequently, each archetype was presented,
feedback on how to improve the archetype was collected through Mentimeter and discussed as a
group with the members. The feedback received from consortium meeting was processed by
members of WP2 and suggestions to improve the archetypes were implemented in order to achieve
the final archetypes described in this report.
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The six validation workshops were held on 19-20 January 2021. Each workshop took about two hours
and was attended by both invited end users and consortium members (Table 1). Invited users included
those involved previously in T2.1 workshops and T2.2 interviews as well as through promoting the
event on Twitter and through email distribution to members of the EUREKA Knowledge Innovation
Panel (KIP).

Table 1: Overview of workshop participants per workshop and their affiliation with the EUREKA
project

WORKSHOP DATE NUMBER OF NUMBER OF
END USERS CONSORTIUM
MEMBERS
FARMERS 1 19/01/2021 6 6
FARMERS 2 20/01/2021 8 7
FORESTERS 1 19/01/2021 6 5
FORESTERS 2 20/01/2021 8 5
ADVISORS 1 19/01/2021 6 5
ADVISORS 2 20/01/2021 8 6

The selection of which archetype to present during which validation workshop (Table 2) depended on
the profiles of the invited end users and attempted to match these profiles to the presented
archetypes as much as possible. For example, the archetype of the older farmer was presented to
both farmers and advisors given the increased dependency of the older farmer on the advisor.
Additionally, the public forestry advisor was also presented twice to foresters and forestry advisors as
this was an archetype for which the WP2 members felt more feedback was required.

Table 2: Overview archetypes and user journeys presented per workshop

WORKSHOP DATE ARCHETYPE & ARCHETYPE & ARCHETYPE &
USER JOURNEY USER JOURNEY  USER JOURNEY
1 2 3
FARMERS 1 19/01/2021 Older farmer Organic farmer  Precision farmer
FARMERS 2 20/01/2021 New entrant Livestock  Student farmer
farmer
FORESTERS 1 19/01/2021 Young forester Middle-aged Public forestry
forester advisor
FORESTERS 2 20/01/2021  Office forester Public forestry  Private forestry
advisor advisor
ADVISORS 1 19/01/2021 Young male Young female Public farm
farm advisor farm advisor advisor
ADVISORS 2 20/01/2021 Private farm Livestock Older farmer
advisor advisor
KX The EUREKA project has received funding from the European Union’s Horizon
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The feedback collected through Mentimeter is available in Annex A.

The feedback collected through Mentimeter is available in Annex B.
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The final archetypes and user journeys are available in Annex C.
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Annex A. Output from Mentimeter from validation workshops

New Entrant

How can we improve this persona and journey? ..

She is maybe a bit too perfect :) The size of the problem is not quite clear as the May be you can invert problem an solution...
farm size has not been mentioned - is this the only
plot? The solution seems a bit too easy.

| prefer more information about the farm... Fence would be a more productive solution than
discussing with the neighbour

very good but too idealistic "persona”

maybe some protocols to follow should be available
for emergency situations very good. Real Young student farmer

some protocols should be available for emergencies

R, The EUREKA project has received funding from the European Union’s Horizon
A 2020 research and innovation programme under grant agreement No: 862790 Page | 15
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Organic farmer

== EUREKA

How can we improve this persona and journey? ...

consumers/clients collective: how to make optimal use of their
knwoledge?

she has a healthy lifestyle

Farming activities Journal

certification (EKO) scheme: practical implementation of the new
technique, so that others see it in the ‘acceptance menue

Realistic, good profile and journey!

she gets her knowledge about organic farming from social
media (Facebook groups)

I don't understand how brown mustard is a touchpoint? How
should | understand the touchpoints?

Maybe | missed this; is there anything on the size of her farm
and if she is the only one working there? Since there was
mention of her family

Usually that kind of person - frequent Internet users. She is
reading a lot, watching videos a lot. In addition she is active in
social media as well, being active subscriber in many Organic
production groups (as it is good source of information),

How can we improve this persona and journey? ...

If she is comfortable with using the interet, she could also
benefit from searching and sharing on related organic farming
groups or forums. Maybe present this as an opportunity? Main
problem seems to be in accordance w regulations and finding

info.

Have more information about the farming business as part of
the persona? Organic is quite broad. Overall, it could be good
to maybe also have an indication about farm scale/size?

In comparison to Edgars she is promoting healthy kind of living
among family members and friends.

Access to land is also a key challenge

She strongly beleive that what she do is right

when presenting journeys: maybe pose also a time frame? or
overall assessment based on the complexity of the problem or
related costs? it can be difficult to achieve, but may play
important role depending on the nature of issue and choosing
solution

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790
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=% EUREKA

Student farmer

How can we improve this persona and journey? ...

Good realistic persona, really important for young
farmers to spend time away from their home farm
to see how other farmers operate

Time frame is missing, how much time was this ‘ very good . Real young farmer/student persona. ‘

journey?

Livestock farmer

How can we improve this persona and journey? .:.

role of husband not clear

Can't beleive she uses a desktop computer

| agree, we don't know enough about the

role of her husband and is he also a farmer.

maybe some written protocols should be
available on farm to cope with emergencies

livestock farmer’ is maybe a bit general as a
description for the persona

It can be a real situation, mostly when you
are not a farmer for a long time

Did she grow up on the farm? Then she
migth have been confronted with this kind of
situation or know the animals very well?

Good example of the type of problem
livestock farmers have

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790
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== EUREKA

Older farmer

How can we improve this persona and journey? ...

75 is bit too old, end 60s (68) is better

| think he is too old, and not active anymore, he will not use the

new system.

Old to experienced farmer . Change low education level to
other

I personally know at least 3 persons like Edgars)

he do not like innovations

it is not likely that he will ever be a user of the platform?

Highlight how much respect and tact the advisor will need for
dealing with this persona

such a farm is maybe not for a single successor, it looks like a
starting point for a farming community

Very common persona - well done for capturing

How can we improve this persona and journey? ...

In Slovenia there are also many farmers like that, but they do
have children very often

They are surfing a lot in intemet to be honest. Mostly Youtube
visually video can tell them much more, than reading

average farm age in EU 55 years

an environment assessment / organic use, would be a good
interaction with an advisor: how to make his farm attractive

As a knowledgeable farmer he could also contibute whether
there is a related network system. Problem is being reserved or

These people probably still socialising and have social networks
for getting information (ie not social media®)

not social enough, but surely there is some collaboration or

sharing between neighboring farms and such, so he can find

support g
co-operative

They collect information in the pub )

What is the profile of the mentor? Another farmer, advisor? How
can you find such a mentor?

The EUREKA project has received funding from the European Union’s Horizon

2020 research and innovation programme under grant agreement No: 862790 Page | 18
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How can we improve this persona and journey? ...

very practical: | find the scale on innovation profile not clear to meetings of the farmers association family; the children did not take over, we could address them

understand (because of full green bars)

The Shepherd's Life Book cousins instead of children
meetings of the farmeers association? find the mentor there?

It s realistic, good profile and joumney! I find it difficult to see brown mustard as a touchpoint?
Usually they are extremelly less informed concerning changes
in regulations, new subcidies etc

How can we improve this persona and journey? ...

Realistic, good profile and journey! ‘ That kind of person usually is frequent Intemet users. Reading, Overall, it might be good to have some more details about the
watching a lot. Quite active in social media as well. Being active farming business (organic can cover all sectors). Also for the
followers in various Organic producers groups etc other personas: have info on farm size/scale?

I just want to say | really like the graphics, design of your
presentation :)

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790 Page | 19
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How can we improve this persona and journey? ...

He is a bit too old. There should be a far a should He should be encouraged to go to farmer r

ly member around too many details for the pers

na.. maybe the pe

be more summarized in order not to lose focus

This category is prevalent in many EU countries so the issue of Realistic problem that older farmers has relatives (son or unckle)

generational renewal is a relevant topic. Other possible The intem isn't mentioned in the user journey and there is a will to continue tha farm but there are

s? Relatives? Cooperation with other farmers communication, missunderstanding problems

There should be more than one successor presented. And
Personas: the sector could help. Often the situation varies problems have more solutions? subsidies + keeping him as consultant

depends on the sector of the farm

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790 Page | 20
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Precision farmer

== EUREKA

How can we improve this persona and journey? ...

Trust and privacy issues of the system based on FAIR principles

Trust and privacy issues of the system based on FAIR principles

German language is very popular in Hungary too

mix of pioneer (taking lots of time to solve issues) and early
adopter (getting information from demonstrations)

Why cabbage?

Finding a relevant TN is not that easy in Hungary.

I would expect this person to be more likely to speak english
than the earlier persona based on his interest in technology
and researchers touchpoint

i know a pioneer: he finds solutions by 1)looking at google, via
images =less rubbish 2) fincing contacts in the linked websites
3) contect the technicians in the industry. Advisors don't help
on this

take potato

How can we improve this persona and journey? ..

FarmDemo network instead of TN (there is apparently one on
crop sensing)

Fully agree with Vago.

sugar beet is quite straightforward, wheat and com use
precision in lagre scale

technology oriented

technology oriented

this is a realistic persona

He has enough time for conferences, fairs.especially during
winter period

Cabbage production is less cost effective than other cultures.
Especially in terms of quick investments into the new
technologies.

10F2020 and SmartAgriHubs work on precision farming and the
digital transformation of the European agri-food sector.

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790
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Young male farm advisor

How can we improve this persona and journey? ...

maybe to many indicators - reduce them on the most general A bit strange that an advisor was not pleased growing up in the To benefit from EIP FG reports related to the topic

ones farm, but then becomes an agricultural advisor. | believe you

propose him as an introvert person, but | believe advisors are

very social, are successful in organising meetings.

| have to say Tobias seems a bit too good to be true. Have not

His slogan is brilliant! IT SOULD WORK IN A REAL FARM. This is met too many like him (Sigur Ros etc)

the main question | think

Is he generalist or he is specialised ?

How we handle difference beetwen public and private advisers?
the new information has

0 be either like a training material,

because in Hu the adviser

m year to year have to make As a young, sawy and smart adviser, maybe stress his use of

exams

nd collect credit points... or the information has to be social media (Whatsapp) a bit more

connected to income generating as the farmers are interested

in

The EUREKA project has received funding from the European Union’s Horizon
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How can we improve this persona and journey? ...

to balance online communication and field visits Credibility is important regarding a persona maybe instead of Seems like Camille did the right thing already

personal interests would be more useful some references or

connection points to local communities

to explore/assess farmer's behaviour and be flexible § Her story a little bit negative. If | were an adviser never

highlighting my negativ feelings, negative sides, and my fears.

Why is this social story insightful for the development of a it There are some irrelevant infos (bought a house)
platform. Isn't that more a question of personal development?

how can make Cami herself credible with elderly farmers who
are experienced and sceptic with digital tools?
if she could show a modern technical solution which handles

She is young. Could she really play such role at early career? the farmer’s HR problem this could be convincing for the
farmer and then this farmer will reccomend her to the others

How can we improve this persona and journey? .:.

He is quite realistic, but | would say he is more a private than a What does it mean that he relays on consultant?

public adviser

The EUREKA project has received funding from the European Union’s Horizon
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Young female farm advisor

How can we improve this persona and journey? ...

Job security is probably higher than expected What this journey have to do with the EUREKA knc

platform? She did not refer to the intemet or social media?

wledge well done Persona - sounds quite realistic! congratulations!

Hard to suggest any improvements. In contrast to Tobias important to assess/explore farmer's communication attitude

Camille seems very realistic. Strange that there are no digital 1 would say: she is probably well-experienced in digital skills like and be flexible

skills/tools used in the journey. social media but ther’s a lack of skills related in higher skills like

statistics or data sciences

How is a platform better than a colleague who knows the exact
She is young. Could she really play such role so early in career? farmer she is confronted with? Though she could have gone

as a young person need to build trust back to the farmer without him

How can we improve this persona and journey? ..

My experience is that farmers trust peers more than advisors or Well done! For me this is the more likeable and realistic

academics character.

The EUREKA project has received funding from the European Union’s Horizon
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Livestock advisor

=% EUREKA

How can we improve this persona and journey? ...

How can she whatch Netflix series with a 2 year old child,
running a farm and a full time job?

1 am convinced by this persona

Say somethin about the timaframe: weeks, months??

Journey: it might be usefull to add some possible funding
solution, eg. RDP Measure 4

If she will have enough money from the farm, she would leave
advisory as a full time job?

‘ Nothing to add. It could be an example of an advisor

be more summarized in order not to lose focus

too many details for the persona... maybe the persona should

Public farm advisor

I think that this category of farmer is the prevalent in many UE
countries. So the generational renewal is a big issue. Other
possible solutions could be relatives or cooperation with other
farmers,

How can we improve this persona and journey? .:.

defintely the hardest one to judge up to now

to leave the public service...

Very credible persona. This persona could be a
female if you want to swap gender with Austria and
France.

| cannot relate to that journey. Is the farmer obliged
to take advisors "help”? Joao himself dos not sound
as an advisor at all

Sounds like a credible journey and problem to be
tackled

Jodo is fine | think. Well thought through. Journey is
not very interesting TBH

Well done! For me this is the best likeable and
realistic character. | was working 17 years long as a
public servant. | absolutly understand his struggle.

Should Joao consult FarmBook & ?

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790
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Private farm advisor

How can we improve this persona and journey? ...

a bit information about what kind of information the farmers make it more precise, e.g. number of farmers involved. And also I don't see anything to add. It seems complete

need on this group meetings, how he could motivate them

Persona: Maybe would be good include organizations in which
He was a child when the Soviet Union fell Actually he i representing very narrow group of next they are involved

generation of advisors. Normally Andres is very busy, doing at

the same time research at university, running a small business

and partly acting as advisor

we should emphasys what makes him credible and how he can

Realistic and can relate to those issues
get a kind of income from the more viable farmer’s activity

seems complete and relevant

The EUREKA project has received funding from the European Union’s Horizon
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How can we improve this persona and journey? ...

There i nothing about collecting information, only personal It would be nice to have a focus on the solution. Eg. how it was Maybe if very well-prepared people are includ

contacts mentioned able to engage more farmers? What tool did he use? of people who really do not feel they are represer
how many farmers do you think that manage 4 languages?

| do not see the motivation of the adviser to facilitate this | like this persona
groups Say something about the time frame. Weeks, Months?

Nothing to add. It could represent an advisor
Journey: it can be useful to add possible funding solution to the | find her realistic
problem, eq. RDP Measure 4

How can we improve this persona and journey? .:.

too many details about the personas..| feel like losing the main A lot of farmers wont invest without funding | real she has to be able to make cost-benefit analyses, she

focus about this persona won't find anybody to do this

what does he think about cooperatives
Nothing to add. Real person. subsidies could convince him
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Office forester

How can we improve this persona and journey? ...

From what | understand she would not be an office forester but Very detailed.she seems real! She could meet private forest owners group (such groups and

a forest owner. network) existin France - try to arrange some meetings and

visits with other forest owners to get an idea on what is advised

by the forest adviser

ffer extra income to the owner to offer ecotourism

’? She sounds more like an s and interpreters and

Is Tereza really an ‘office fore " her property. Hire gu

inherited forester.n the UK this type of persona would often promote forest ecosystem services

own/manage small woodlands she may have limited knowledge of Forestry that is either well

or illinformed

Ask for courses to be professional entrepreneur. Usually this are

she could search for information about cooperatives (if it exist funded by ESF . In this courses She Can meet other persone
in Croatia) with sane problem and share soluzione via trainer providing The forest size is also important. If its too small it's no use
best practices keeping it

The EUREKA project has received funding from the European Union’s Horizon
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How can we improve this persona and journey? ...

It would help her to join groups of volunteers in other countries
to gain experience, such as wwoof.

The problem here is thet she seems more worried about the
“romantic” concept of the forest than making it profitable and
manage it

Maybe it's kind of strange being almost a risky innovator but
she doesn't want to manage her forest in an innovative way

Question of size is dependant on how commercially orientated
she is. she sounds like she wants more of a "special” woodland
with a few special trees, somewhere nice to relax, etc. in which
case small wooded area is fine for her needs

The side is relatively important. She gas not ro consider only
wood buy also non wood products, services (as tours and
promoting ie. forest bath) to integrate the business and the
income originatesi by farm

A few % of forest owners keep the forest without management,
innovation - this right belongs to the onwership right

she maybe able to utilise smaller timber sizes that are not
commercial in developing hobby uses eg, turnery or fumiture
makers, hurdles etc,

Hans will also be frustrated by the lack of innovation by older
(often more practically skilled) colleagues in the forestry sector

It's important to check the legislation in case of each concrete
problems

How can we improve this persona and journey? ...

Hans should follow a courses on comunication to overcome his
timidity and ti provide in a polite form the altematives

He gas to work in a more systemic way considering all the
actors surroundings forest and considering them as allies

It seems that Hans has not economical background. With old
people sometimes you have ti use this argument to show that
the ongoing business could be profitable animore and new
regulation Will come in force

through social media create special community dealing with
littering to get a more varied public

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790
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=< EUREKA

Middle aged forester

How can we improve this persona and journey? ...

JOURNEY: in each of EVENTS stages, it might be useful to
highlight anadditional "graphic row” with resources required,
problems found, support required

If the only solution is "video call” - can the Knowledge reservoir

be for help at all?

Working for the government it could possibly be interesting to
know a bit more on his involvement on civil groups working on
forestry as a source of knowledge, also and specially for this

issue... Contact with university as social knowledge-driver

Don't ask stupid questions, the journey hasn't begun

use of social media? - try to find more than 1 company

Strange that he was fully unexperinced in UAVs, and got such a

task. | should be a lot of time to dig deep into this field.

Is are more of a risk

Innovation states he is more safe but sl

taker?

Do not only outsource the services (UAV) to that enterprise, but

train with them the forest administration staff ("d " to beat

foresters) in the use of that information -> backloops of the

implementation process.

Try and bring the knowledge of sustainable forestry and its
benefits for environment- to farming departments and farming

organizations

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790
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Young forester

How can we improve this persona and journey? ...

/Minstries of his countryUse Struggling with public authorities, bureocracy

Foresters association & activities Use Forest Health Departme
network of colleagues and other forests specialistsUse EU app

dedicated to diagnose forest heath issues and advice on what

to dolinternational conference and EU project restitution

The short descriptions on the left/below - the explanation did Use of ortho photography to view the forest from year to year

not correspond to the first impression of the words on the slide.

| bit more on what kind of information he looks for, and

information sources he uses

More opportunities - practitioners journals, website,

The GIS program can be included, scripts that can help his job newsgroups, social media

as well.

Acknowledgement or expertise on national /EU green policies.

How can we improve this persona and journey? ...

maybe some input on expected dates to gain access to some
resources or person might be interesting, meaning that when
you are involved on some event usually you are tight to some

time schedule,
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Private forestry advisor

== EUREKA

How can we improve this persona and journey? ...

| feel Malthe is really realistic

Perhaps incentives could be offered to encourage people
joining his cause

Malthe's biggest challenge is convincing landowners of the
value of planting, growing and managing woodlands

maybe creat a special communitie through Isocial media to get
a more diverse communities

launch a crowfunding operation

I think many in Malthe’s persona will not be so digitally native as
him

sales and added value could be an important topic form him
also

Public forestry advisor

Target Education at a young age that may help widen interest
indirectly to the older generation to that of the benefits of
forests

As general remark for all personas. The skills digital native could
be rephrased as digital pro or expert. Malthe is older than Hans
but more digital native, which sounds confusing

How can we improve this persona and journey? ...

The opportunities always relate to ‘access to db on agricultural
knowledge’. What about access to best practices or access to
comunity of experts.

Information availability of altematives to high usage of High
nitrogen containing products

Hans will also be challenged and frustrated by the lack of
innovation/willingness to change by older (often more
practical) colleagues in the forestry sector

Giving him information on agroforestry, it could be a good
compromise for both livestock and forest owners.

It's important to check the legislation in case of concrete
problems

Hans will be keen to look at problems and opportunities at a
landscape/integrated landuse scale rather than in a 'silo’ and
will look to other industries for solutions

Hans should consider site visits with the farmer and perhaps
the woodland owner to sites that demonstrate alternative
methods

The woodland owner could consider planting nitrogen fixing
tree species as a buffer to reduce impact. this would probably
be a short term solution until the farmer can get on board with
alternative methods.

A general remark for all personas. In the skills digital native
could be rephrased into digital pro or expert. Malthe is older
than Hans but more digital ‘native’, that sounds confusing.
Otherwise Malthe is very realistic

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790

Page

| 32




D2.3 Conclusions & mapping ideal user journeys

=< EUREKA

How can we improve this persona and journey? ...

Ived at least on

Great story! Even if the problem could not be s«

short run,

maybe BRANCHING in the event flow would be of interest,
meaning that the are actually not one journey but more
running in parallel. This way Hans might be trying two or three

different problem-solving paths.

Maybe find some colleagues in the farming department to help
him address the farmer and its issues - try to get a kind of
round table - use more the support of colleagues from other

departments - use a more experienced colleague to help him

The problem is at landsc ale (groundwater contamination)

water quality control),

er
ere are a lot of examples of regional

imply administrations

ociations about that issue.

Test hello

Agree fix this problem needs to look at the bigger picture so |

do not got the point on this journey since solution was not ir

the farmer but in planification
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== EUREKA

Annex B Output from Mentimeter from the consortium meeting

Researcher

Is anything missing in the researcher persona?

EUREKA

My initial reaction is No: if anything there is more detail than
practical.

Not enough information about his interest in craft beers His ambition No
no Connection with farmers and advisors no
what could be a solution? other level to connect to farmers his ambition

Is anything missing in the researcher persona?

EUREKA

No

Phone number

previous work experience

would international connections with farmers help him?

His intemational networks, involvement in EU-funded projects
and programmes

Is he single or married ? with or without child ?

What kind of project he is involved in?

His experience so far interacting with farmers (as a researcher),
if any

Political orientation

R, The EUREKA project has received funding from the European Union’s Horizon
ok 2020 research and innovation programme under grant agreement No: 862790
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Is anything missing in the researcher persona? ...

What are his problems? Langage speaking Shoe size

active networking in the region what network he has in family with farmers (even 3th line) The focus is now on sharing his info with farmers, maybe also
something on how he retrieves data for his own research?

Participation on intemational networks and background on this If not mentioned: what type of connections he looks for (for
networking activities related to farming - climate issues instance regional, multi national?.) does he have interaction with farmers, for example meeting to

study their needs

Is anything missing in the researcher persona? ...

If he wants to help farmers with the solutions he designs those How his research is mainly funded might be relevant? important i that having a connection is not primarily on content

need to answer specific farmers needs. Maybe he can establish

some connections with farmers while road tripping and running

into nature

Flexibility in his job. He can choose his topic to research?

Policy maker

The EUREKA project has received funding from the European Union’s Horizon
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Is anything missing in the policy maker

persona?

== EUREKA

Where she works? Ministry? Consultant? Freelancer?

Too idealistic

Dressed like a farmer...

no

the picture (clothes) does not match with a fromal
policy maker

If not mentioned: what type of policies she is
specialised in/deals with?

| believe she is a bit exceptional.

1 do not know because | do not know so many policy
makers. Maybe policy makers are very diverse

commonalities with other policy makers

Is anything missing in the policy maker .

persona?

Experience or interests at "lower” regional and local
levels

she is specific but | think there can have very
different profiles

policy maker could be farmers representative or
employee of a ministery or a policy advisor.

Should be told a specific field she engaged with as
an example.

a policy maker in government has lot of connection
with research: depending heavily on them

Policy-makers are very diverse - Mihaela is a bit too
generalised (and idealised?)

What kinf of interest this people would have with a
knowledge platform ?

Employer. Her position. Her working post

i'd mention a regional government policy maker,
which i think is biggest target group (I expect they
are bigger users than lobbyist, national/EU
government)

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790
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Is anything missing in the policy maker
persona?

she needs statistics

be @

e The EUREKA project has received funding from the European Union’s Horizon
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New entrant
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I'm always the first one to describe

for an available class because there's

so much | feel I still need to learn 00

AGE

COUNTRY

GENDER

LANGUAGES

237

BULGARIA

FEMALE

BULGARIA, ENGLISH, RUSSIAN,

SPANISH,FRENCH

TYPE OF FARMER

ORGANIC

FARM SIZE

SMALL < 10 HA

TYPE OP INNOVATOR

EARLY ADOPTER

D ——

R S W—
FORCED

COSTLY

VOLUNTARY

NEW ENTRANT FARMER

DESISLAVA ...

HER STORY

Desi trained as an engineer and could easily have a
comfortable job, but she wanted a challenge and
something that she could be passionate about. She thinks
organic agriculture is very important and has been
growing her knowledge on it. She decided to start a farm
with her Father after he retired from being an engineer.
Neither of them knew much about farming when they
started, but are eager to learn, especially Desi. The
learning curve is very steep and they often feel like
outsiders in the local farming community, but they
persivere. In Bulgaria family is very important and

decisions are made mutually between Desi and her Father.

CHALLENGES

No experience in argriculture to fall back on
Bureaucracy
Natural pests and organic solutions

Climate change causing new problems

OPPORTUNITIES

[ *
‘,-:Q Pt .
E=l .
DISCOVERING L2
M TuroniaLs WAnoRooks | ACCESETOSPECIAUIET

The EUREKA project has received funding from the European Union’s Horizon
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== EUREKA

=2
=

EUREKA

SKILLS

DIGITAL STARTER & & & g DIGITAL EXPERT
LOW EDUCATION &ggg HIGH EDUCATION
RESERVED &&&ﬁ RISKTAKER
INDIVIDUAL & && & g SOCIAL
MONOLINGUAL &g&& & MULTILINGUAL

TOUCHPOINTS

B 2 (%) O

SMARTPHONE

INTERESTS

Organic farming (Bulgarian tomatoes)
Learning new things about agriculture
Social events with friends and colleagues
Mystery of the Bulgarian Voices choir

The biodiversity of Bulgaria
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=
ke

NEW ENTRANT FARMER EUREKA

DESISLAVA

(AKA DESI)
—
1 - -y S
. - -
. < \ )
. P
HIGHS & LOWS o~ - Ay
~N /
® <
-
00
0
B o Desi hopes that in the
esi wants to produce
EVENTS pr future she will be able fo
organically formed The problem of feeling an
stop her part time work
Bulgarian fomatoes with outsider to the local
and be a full time organic
her father Desi searched on Google farming community
. et They put her in touch with henehbourn e producer
She noticed some issues o] I: o : an advisor who provided heos oo thon e neighbouring farmer <; inued, but Desi (;s‘
ic farmi i t in the correct buffer: .
B e anse organic farming an e b ey _ e e advisor found that the putin the correct buffers able to grow a successful
Due to climate change found a Bulgarian T SCHEE ) neighbouring farmer had and after some time and a network online with
they were experiencing [l e | organisation fo get in migation sysrem and should see if any farmers The advisor agreed fo visit not putin the neccesary ot of profit loss, the specialist organic formers
heavier roin showers and analysis herself which contact with. B S ek in the neighborhood were the site in order fo carry buffer zones to control impacts of the chemicals across the EU.
showed levels of using pesticides and outa full analysis. pesticide and fertilser, started to reduce. Desi
increased heat, which had R natural methods. b g
pesticides and nitrogen nitrogenrich fertilisers to T — however had fo stort
resulted in growth cracks e oS -
hgeTess were too high for organic elp return the soil fo S »
onthe "
AR farming. Being new to the good condition, but Desi part-time to ensure an
os diminished fruit sefs.
profession, they were had already expereinced .
stressed but determined difficulties in speaking to
to prevail! formers in the local
community os they saw
her as on outsider.
STAGES STARTING FARM PROBLEM SEARCHING STUCK IN A PROBLEM FINDING AN AGREEMENT SOLUTION
B =0
0 © @ & = @ & i (O
TOUCHPOINTS ﬂ
Focebook  Whatsapp Newsletter  Onlinesearch  Advisor  Books Neighbor Advisor  Discussion  Whatsopp
FINDING THE RIGHT PEOP FINDING THE RIGHT PEOPLE FINDING THE RIGHT PEOPLE INTERGENERATIONAL FINDING THE RIGHT PEOPLE
CHALLENGES . CLIMATE CHANGE . LACK OF KNOWLEDGE . . . ® CONFLICT MANAGEMENT . . ®  FINDING THE RIGHT PEOPLE . FINDING MOTIVATION
ANDINFORMATION AND INFORMATION AND INFORMATION COMMUNICATION ANDINFORMATION
OPPORTUNITIES ACCESS TO ORGANIC ACCESS TO KNOWLEDGE ACCESS TO ORGANIC
ACCESS TO A CENTRALISED ACCESS TOACENTRALISED ACCESS TOACENTRALISED ACCESS TOACOMMUNITY TO ACCESS TO ACOMMUNIT ACCESS TOACENTRALISED ACCESS TOAONL ACCESS TOACOMMUNITY TO
®  FARMINGKNOWLEDGE e o ®  FARMINGKNOWLEDGE . . . o
KNOWLEDGE PLATFORM KNOWLEDGE PLATFORM KNOWLEDGE PLATFORM SHARE EXPERIENCES SHARE EXPERIENCES KNOWLEDGE PLATFORM NETWORK SHARE EXPERIENCES
OATABASE CHANGE AND AGRICULTURE DATABASE
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Organic farmer

ORGANIC FARMER ke
MARTA
HER STORY SKILLS
Marta started farming organically when she read about DIGITAL STARTER & & g DIGITALEXPERT
the importance of biodiversity and the added economical
value of selling organic products. The journey hasn't been LOW EDUCATION & & g HIGH EDUCATION
easy, but she is passionate about it. She likes the
(1 W i 7 . . challenges that come with it and figuring out how she can RESERVED g & & RISKTAKER
Why do innovative solutionsiin Italy, make a more robust ecological environment, using new
have to take so much time to get innovative methods. With climate change, new challenges INDIVIDUAL y & & & ﬁ SOCIAL
approval? 99 have presented themselves which she can't always solve by

herself so being part of a friendly online group of

MONOLINGUAL & & MULTILINGUAL

like-minded farmers is amazing.

AGE 45
COUNTRY ITALY
GENDER FEMALE CHALLENGES TOUCHPOINTS
LANGUAGES Changing from traditional to organic farming
ITALIAN, ENGLISH 0
(PREFERS TO SEARCH IN ITALIAN) Finding organic solutions % O @ @
B O EI AR MER Combining family life with the farm
LOCAL COMMUNITY ADVISOR LAPTOP SMARTPHONE
/AND FAMILY

ORGANIC Climate change

FARM SIZE

SMALL < 10 HA

OPPORTUNITIES INTERESTS

TYPE OP INNOVATOR

EARLY MAJORITY ;
Meeting other farmers

=3
% @ @ Spending time with her family
NETWORKING WITH EASY ACCESS SECTORAL STORIES FROM Leo rning about bIOdIverSIty Ond ec°|ogy
OTHER ORGANIC TO ORGANIC INFORMATION OTHER FARMERS
COSTLY FARMERS e ITURTION Cooking with sustainable organic produce

VOLUNTARY
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Fh' ORGANIC FARMER

ke

<<=

EUREKA

— -
P
HIGHS & LOWS —— | | | | |
~ >
- ~ e N 7/
~ ~ - ~
~ — ~ -~ - -
oS A e
EVENTS O , beautiful flowers (which
She spoke fo har agronomist
AN again who advised her that (e S S
She continued fo exchange s She had bought the seeds Luckily  member of the with her group) and seems
e ‘ . messages with the organic Sl dse online and sent the group nearby came to the o workwell a3 tha frees
Sl G C O farmer group and searched darogation os this would be inspection body the rescue by helping 1o sow Al e T
o - farming group so she sent . 9 b"' o i Finally, she got approval d"e g S d’ 9 " S ACEIATE 7
e s e e e f e o from theinspection body advice document. e
rkin v .
working on her farm, WhatsApp group. The group She colled har agronomist found that brown mustar e s was planted in time
Marta noficed tree rot on plants could be used as Initially she wos excited by
e helped identify the issue as for confirmation who told o his notural but they also needed the
R L rot caused by a mushroom. her that the treatment Lalilialsh R e seed documents. Marta checked through
They knew that conventional would not be authorised by “’“ hore :hﬁ' the documents and
fungicide could be used fo the organic inspection body. M iy realised that she had the
treat it, but being organic R Ee wrong sewing machine for
farmers didn' think this ormal request the brown mustard seeds.
would b allowed. immediately but ended up
waiting weeks for an
answer...
STAGES PROBLEM SEARCHING FINDING A SOLUTION STUCK IN A PROBLEM SOLUTION
& e @ ASBD % ,én
TOUCHPOINTS = L
Agronomist Online search Brown mustard Agronomist Inspection Friend
Online search
SHARING THE INFORMATION
DETECTING THE RIGHT CAUSE FINDING THE RIGHT RULES, REGULATIONS AND. RULES, REGULATIONS AND RULES, REGULATIONS AND ACCESS TO THE RIGHT ACCESS TO THE RIGHT ON APLATFORM WHICH WILL
CHALLENGES . . RULES AND REGULATIONS ®  RULES AND REGULATIONS . PROCEDURES
FORAPROBLEM INFORMATION PROCEDURES RES. PROCEDURES EQUIPMENT EQUIPMENT HELP OTHERS INHER
SITUATION
ACCESS TOACENTRALISED ACCESS TO ACENTRALISED ACCESS TO A PLATFORM
OPPORTUNITIES ACCESS TO A COMMUNITY OF o L S0 - ACCESS TOALOCAL ACCESS TOALOCAL S TOARLATEO
ACCESS TOAN AGRICULTURE KNOWLEDGE DATABASE WITH KNOWLEDGE DATABASE ON WHERE SHE CAN SHARE HER
®  KNOWLEDGE TOSHARE . ®  NETWORKOFFARMERSTO @  NETWORKOF FARMERSTO .

DATABASE WITH PICTURES

EXPERIENCES

RULES AND REGULATIONS
FOR ORGANIC FARMING

ORGANIC FARMING
SOLUTIONS.

ASK FORHELP

EXPERIENCES AND.
ASKFORHELP
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Student farmer

66

I'm not really sure if | want to do the

same as my parents...

AGE

COUN

GENDER

LANGUAGES

GERMAN, ENGLISH

"
26

GERMANY

FEMALE

(GOOD LEVEL, BUT SHE'S A BIT
UNCERTAIN ABOUT SPEAKING IT)

TYPE OF FARMER

SHE'S NOT SURE YET, POSSIBLY
THE VINEYARD OF HER PARENTS

FARM SIZE

MEDIUM 10 - 30 HA

TYPE OP INNOVATOR

EARLY MAJORITY

COSTLY

VOLUNTARY

STUDENT FARMER

CLAUDIA

HER STORY

Claudia has been working on her parents' farm since the
age of 14. She rarely socialised with friends because she
was always needed for work. At university she's discovered
a different life with more freedom. She still loves
agriculture and her parents want her to take on the
succesion of the farm, but she's not sure if that's what she
wants especially because her parents seem to see her as a
child still. Should she take over the farm? Can she turn it
into her own project? Can she still have a life outside of
farming? Maybe she should take an internship outside of

Germany? So many questions!

CHALLENGES

Making the decision on what to do in the next 5 years
Intergenerational communication with her parents
Finding up-to-date information relevant to her

Finding the right place to do an internship

OPPORTUNITIES
B3 X
Im \ =2 =0}
E=

EASY ACCESS TO
INFORMATION ON FINDING

AccEss 10 FUNDING
0 WELP BUILD.
InTERESTING e

e A

Tion connrcring 1o
PEOPLE 70 00 AN AGRICULTURE

WeTHons INTERNSHIF WITH OTHER STUDENT
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SKILLS

gy
goe¥
wne GGG Y
oo Y YY
gy

DIGITAL STARTER

LOW EDUCATION

MONOLINGUAL

TOUCHPOINTS

ONLINE
COMMUNITIES

@ B

INTERESTS

Hiking through nature
Having a drink with friends
Travelling with friends

Fusion festival
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STUDENT FARMER

HIGHS & LOWS

EVENTS

Claudia has grown up on
her family form, she has
seen how it has
developed from the
beginning. After
graduating high
school she started
studying agriculture ot
university because she
thought that she would
like the work. She
understood that it
wouldn't be easy.

CLAUDIA

oN

AUN

At that time she was
stubborn because there
were many teachers and
friends in high school
who wanted her to study
something else, she
wanted to prove that
people can live well with
prestige in the
countryside. She has
always been proud of her
farm, parents and
agricultural background.

STAGES

PERSUING HER IDEA

TOUCHPOINTS

University

CHALLENGES o INSECURITY

ACCESS TO ANE

OPPORTUNITIES

EXPERIENCES

JORK
© OF PEOPLE WITHSIMILAR

Friends
. BEING YOUNG
o SHARINGSTORIESOF

ROLE MODELS

Her friends soid it is hard
to work with parents, but
fortunatly her father is
open-minded, likes new
technologies and both of
her parents have higher
education in agriculture.
The family always
worked well as a team
because they trust each
other, discuss problems
andsolutions.

As she got older she
became more involved in
decision making on the
farm, but sometimes felt
that her opinion was not
appreciated enough
because her parents
didn't see her as a grown
p.

PROBLEM SEARCHING

She wanted fo find
methods fo help prove
herself. But how? Her
ideas didn't always work
when applied o the
family farm,

Online search

®  LACKOF EXPERIENCE

ACCESS TO A DATABASE
wiTH
DEMONSTRATIONS,

=) =
=~ =
K|
Friends  Discussion
. B
COMMUNICATION COMMUNICATION
ACCESSTOA ACCESSTOA
KNOWLEDGE PLATFORM KNOWLEDGE PLATFORM
® ONHOWTODEALWITH @ ONHOWTODEALWITH
THISISSUE N THIS ISSUE IN

AGRICULTURE

AGRICULTURE

POSSIBLE INTERNSHIPS,
EVENTS, ETC.

Despite sometimes
feeling frustrated, she
had heard of far worse

During her time at
university she had

Some students at

family farming problems.

Her biggest problem was
being unable o see @
clear picture of her

the farm and other
interesting options fo
work in agriculture which

ina
similar situation to her,

but she found it a difficult
topic to discuss as she

o8

One of her Professors
advised her o take an
internship on a vineyard

in New Zealand, she was
excited but needed to

convince her parents that
it would be worth the
investment and time

avay.

The Professor had sent
some links that could
help Claudia fund her
trip, she submitted her
application and was

awarded travel costs fo

support her experience,
this was good news to
her parents!

During her internship she
met a female farm
manager who used to be
in a similar situation as
her, they talked alot and
shared experiences,
which really helped her
out!

She returned after a year
of working abroad with
new confidence and
ambition for the family
farm. Her parents were
impressed with her new
knowledge and ideas
and after some
negotiations, they
agreed that they would
toke decisions as a family
going forward.

FOLLOWING ADVISE

SOLUTION

future. uld gi ?
uture. could give her a more of dide't know what she

aconcrete plan, but P

there were sfill doubts.

STUCK IN A PROBLEM
Discussion Doubt
INTERNGENERATIONAL

. INSECURITY . INSECURITY

SHARING STORIES OF
ROLE MODELS

SHARING STORIES OF
ROLE MODELS
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COMMUNICATION

ACCESSTOA
®  COMMUNITY TOSHARE
EXPERIENCES
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Gl &

Doubt Professor

FINDING THE RIGHT
®  INFORMATIONAND
PEOPLE

BUILDING ACOMMUNITY
OF KNOWLEDGE

ACCESS TO A DATABASE
ACCESS TO BEST
. PRACTICES ON
COMMUNITY BUILDING

POSSIBLE INTERNSHIPS,
EVENTS, ETC.

&

Female farm

®  SHARINGHERSTORY

ACCESS TO A DATABASE

HERE SHE CAN SHARE

R STORY AND BECOME
AROLE MODEL
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Livestock farmer

LIVESTOCK FARMER ke
SANDRA
HER STORY SKILLS
Sandra is a livestock farmer who eventually wants to take DIGITAL'STARTER & & g DIGITALEXPERT
over her parents' farm. Her parents are first generation
farmers and bought the farm when Sandra was a W EDUCATION & g ﬁ HIGH EDUCATION
teenager, she already had ideas about studying law so
66 didn't pay much attention to the farm but after meeting RESERVED & RISKTAKER
I knowllefarnlng o |mportc.1nt, bu-f her husband, an arable farmer, as well as being fed up of
when raising two YOAU”_Q children it's city life she decided to return home and make a life for ERIEIL g & SocIAl
noimRgcnity herself and her family at the farm that her parents worked
so hard to build. New investments need to be made and LG & ﬁ S

she has some diversification ideas for the farm. There is

AGE

also a troublesome relationship between her husband and

COUNTRY her father because her husband does not want to farm

livestock, Sandra wants to keep the cattle herd and is

e NS FiE MG determined to learn so that this is possible but balancing TOUCHPOINTS

LANGUAGES this with young children is not easy. The whole experience

ENGLISH, ATINY BIT OF FRENGH has become very stressful.

=
TYPE OF FARMER CHALLENGES : @

MIXED LIVESTOCK FARMING TELEVISION i:;m::)ﬁ

BEEF, LAMB, POULTRY a N - f
( ) Intergenerational communication regarding farm take-over

FARM SIZE Feeling self-secure about herself as a farmer

LARGE 30 - 100 HA . . . -
Easy access to information on innovation in her sector

TYPE OP INNOVATOR Finding time to read up on innovative practices INTERESTS
LATE MAJORITY (AT THE MOMENT) Her famil
er family
OPPORTUNITIES
Midsommer murders and the Crown
Becoming a better livestock farmer
N READING STORIES
WITH
INFORMATION ON ABOUT COMBINING VvioEo LIST OF
TUTORIALS ADVISORS FOR
FORCED VOLUNTARY IMNOYATION I Ll HER SECTOR
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LIVESTOCK FARMER

HIGHS & LOWS

EVENTS

STAGES

TOUCHPOINTS

CHALLENGES

OPPORTUNITIES

=

®

@)

a=m
o T

asm

As Sandra wos growing
up she showed little

interest in the farm so has
limited understanding
‘about how it works.

Despite lacking

experience, she has been
keentolearn!

Sandra and her husband,
who comes from an
arable forming
background, run a large
mixed livestock farm with
her parents who started
the farming enterprise
There is often tension
between the generations
about the direction the
farm should go in.

RUNNING THE FARM

Family

INTERGENERATIONAL
COMMUNICATION, CONFLICT
MANAGEMENT

LACK OF KNOWLEDGE

ACCESS TOAKN GE
PLATFORM ON HOW TO DEAL
WITHTHIS ISSUEIN
AGRICULTURE

ACCESS TO LIVESTOCK
FARMING KNOWLEDGE
DATABASE

She's been starting fo take
over the farm from her
parents, but as a new
mother to small children
her priorifies have been
challenged.

WORK-LIFE BALANCE

ACCESS TOAPLATFORM TO
SHARE EXPERIENCES LIKE
HERS

She was left in charge of
the livestock for the first
time as her parents went

on holiday. Whilst
checking the beef cows
she noticed one looking
depressed and not
ruminating, which worried
her!

D,

ASSESSING THE PROBLEM

ACCESS TORELEVANT
INFORMATION RAPIDLY

=~
e

The cow had recently
given birth and it's calf
alsolooked a bit lethargic,
she wondered if it may not
be getting enough milk if
it's Mother was sick

PROBLEM SEARCHING

8 &

Smartphone Husband

ASSESSING THE PROBLEM

ACCESS TORELEVANT
INFORMATION RAPIDLY

The EUREKA project has received funding from the European Union’s Horizon
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EUREKA

She called her husband
who was out cutting crops

on another farm, he
suggested that she called
the local beef farmer for @

Luckily the local farmer
was close by and met
Sandrain the field, he

suggested that it could be

adisplaced abdomasum
and that they would have

1o take the cow and calf to

ashed for checking
properly.

second opinion as it would
be cheaper than calling
the vet!

- —

After checking the cows
temperature, they
realised she must have an
infection and called the
vet.

WORRYING

B &

Worry

ASSESSING THE PROBLEM ASSESSING THE PROBLEM

ACCESS TORELEVANT
ACCESS TOALISTOF
SPECIALISTS IN HER AREA

INFORMATION AND EXPERTS
RAPIDLY
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Vet

SELF-CONFIDENCE

After o few days the cow
was doing well again
Sandra felt relieved, she
realised it was a good
lesson fo learn and also.
felt happy to have the
support network around
her.

The vet came and treated
the cow. The vet reminded
Sandra 1o regularly check
on cows that have calved,
because it should really
have been picked up
earlier. Sandra felt
embarrased but the local
farmer was supportive
and said she could call
him anytime if she was
questioning anything.

SOLUTION

&

Vet Cow

SHARING HER EXPERIENCES

APLATFORMTO
SHARE EXPERIENCES LIKE

ACCESS TO AN AGRICULTURE
KNOWLEDGE PLATFORM

HERS
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Experienced farmer

EXPERIENCED FARMER

EDGARS

HIS STORY

Edgars is widowed and his two children both work in the city
with no interest in farming. His farm is an extention of
himself, it gives him meaning. Because his children aren't
interested in farming he can't hand it over to them and he
doesn't want to hand it over to just anyone, he had to fight

" -
This is my life's work, young people for it, the younger generation doesn't seem to understand

g
don't understand how much we had that, and he doesn't seem to be able to explain it to them, it's

y A
to fight for this! 99

all very emotional to him. He doesn't make as much money
as he'd like, but his farm is still interesting. He never had to

interact much with customers and never really paid
A )
S5 o3 attention to that aspect. He wouldn't use the platform, but

COUNTRY his advisor who he feels confident speaking to will. When it is

LATVIA
time for a successor to take over they will use the platform

GENDER MALE

for information on how to modernise the farm.

LANGUAGES

CHALLENGES

LATVIAN AND RUSSIAN

TYPE OF FARMER Letting go of his farm, his life's work

CROP FARMER Intergenerational communication
Adapting to new policies
FARM SIZE 2 >

New technologies, has a computer but it's difficult to use

LARGE 30 - 100 HA

OPPORTUNITIES

TYPE OP INNOVATOR

LAGGARD (USED TO BE EARLY ADOPTER)

MELP ADVISORS DEAL
WITH IS SITUATION oo
YOUNGER FARMER

ADVISOR CAN INVITE
im T cAL

FORCED VOLUNTARY

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790

=~
e

EUREKA

=
=g

EUREKA

SKILLS

DIGITAL STARTER &

LOW EDUCATION

RESERVED &
INDIVIDUAL &

MONOLINGUAL

DIGITAL EXPERT

HIGH EDUCATION

RISKTAKER

SOCIAL

MULTILINGUAL

TOUCHPOINTS
% ’J‘l'l"

O ] ( =

&b = e

INTERESTS

His farm

Making his own black Balsam (traditional Latvian liquor)
Whatever is playing on television

Going to fown to do some shopping

Page | 47
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- —
—
EXPERIENCED FARMER . ™
2 -
_— -
—
- -
J—— — P
P — — ~ .
- — -~ o
~ S - — —
HIGHS & LOWS o~
~
= —
The mentor has remained
EVENTS involved in the transition
process, but Edgars feels
o § Edgars and his successor that his life's work will be in
- vent
The advisor asked Edgards P e come fo an agreement. good hands.
i o
o give him some time to jve one of them a chance They woukd work onthe
think about alternative After afew months, the 9 e 3 . farm together for one
options, he suggested that advisor introduced Edgars R Edocis andihie potenbal year and new equipment
: 1o his far r met sever
SR — He has different advisors or there might be a way fo After o few weeks the to @ mentor that had successortohis farm: successor met several would be slowly
= n thinkin i i -
e T technicians for different hand over the farm without advisor called him with e — times, sometimes there e ey
o T T R him having to give f up. some news, he had found succession. He had found v ':"IS"’"sv LT
etting harder on him, the mentor -
9 f‘l B Letting go of his farm is equipment fails he will call New regultations were completely. aproject that paired potential younger farmers eh"‘ :F‘Ed ;":‘“’W U
‘: f“ ‘div difficult he has a good his younger farmers with 1o work with Edgards and URTOREOLCER
there
investments and there is relationship with his business but will call o different him. He discussed them with those with experience so began the process of
more competition
Eaty Pb advisor but they only discuss advisor if there is @ his business advisor who that both generations introducing them via
S the form economics, the cultivation ssue. recommended that he could learn from each several meetings.
JEHTD "“’;" : issue of leaving the farmis should sell the farm but other. Edgards felt
computers muc e T et emotionally, Edgars didn't anxious but agreed it
discuss with him. feel ready. could be a solution.
STAGES GROWTH OF TECHNOLOGY PROBLEM ARRISED PROBLEM SEARCHING FINDING AN AGREEMENT SOLUTION
TOUCHPOINTS & aan
Advisor Advisor  Newspoper  Television Adisor  Mentor  Whotsapp
FINDING THE RIGHT PEOPLE FINDING THE RIGHT PEOPLE INTERGENERATIONAL
CHALLENGES . DIGITALISATION . LETTING GO OF THE FARM ®  RULES AND REGULATIONS . . ®  LETTING GO OF THE FARM . CONFLICT RESOLUTION ®  LETTING GO OF THE FARM . LETTING GO OF THE FARM
ANDINFORMATION AND INFORMATION COMMUNICATION
MAKING COLLEAGUES AWARE
OPPORTUNITIES OF PEOME EDGARS, GETTING EDGARS IN TOUCH MAKING ADVISORS AWARE OF MAKING ADVISORS AWARE OF ACCESS TOALIST OF ACCESS TOAMENTOR GETTING EDGARS IN TOUCH ACCESS TOAMENTOR GETTING EDGARS IN TOUCH ACCESS TO A MENTOR
F PEOPLE LIKE EDGARS AND
O ®  THEDIFFERENT NEEDS OF ®  THEDIFFERENT NEEDS OF . ESUCCESSORSAND @  CAPABLE OF DEALING WITH ®  WITHPEOPLELKEHMTO  ® CAPABLEOFDI ®  VITHPEOPLELKEHIMTO ®  CAPABLE OF DEALINGWITH
EIR NEED FOR DIGITAL
SHARE EXPERIENCES EDGARS E0GARS MENTORS THIS KIND OF SITUATIONS SHARE EXPERIENCES THESE KINDS OF SHARE EXPERIENCES THIS KIND OF SITUATIONS

SUPPORT
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Precision farmer

' i
PRECISION CROP FARMER ke
GABOR
HIS STORY SKILLS
Gabor has always been interested in technology. He took DIGITAL.STARTER y & & & & DIGITAL EXPERT
over the farm from his father and had to make some
investments, this was the perfect opportunity to add new LOW EDUCATION g g g g HIGH EDUCATION
technological innovations to the farm. The innovations have
paid off and Gabor didn't consider the extra work as an RESERVED & & & & RISKTAKER
I don't always trust the source of effort, more like a hobby. He's consistently worked on
theinfo I'see. I need to know if keeping the farm technology up-to-date and following the INDIVIDUAL & g & g SOCIAL
the sources are verified and if latest trends but he is wary of big tech companies who he
there is some proof that thinks sell the products for too much and are often pushy. He VEEITE & g & S
information is reliable. 99 enjoys meeting other farmers and researchers to share his

e s knowledge and improve his skills. He's not afraid of the
competition because he doesn't feel like it's a race he

COUNTRY HUNGARY entered into.

TOUCHPOINTS

GENDER MALE
CHALLENGES

LANGUAGES ) A

HUNGARIAN, GERMAN, ENGLISH Finding up-to-date information on innovation in his sector @

TYPE OF FARMER Technical failures and interoperability with new technologies [ oy nm“umm

EE E?SS I?ENR ETE)M N (EREPE: Finding the right people to help him innovate

Ay Finding info on regulations and subsidies

VERY LARGE > 100 HA
OPPORTUNITIES INTERESTS

TYPE OP INNOVATOR

LAGGARD (USED TO BE EARLY ADOPTER) Technological evolutions

———— | —— O g @ Running in the Hungarian nature
RISKY SAFE m

Hungarian food culture

INFORMATION ON A PLATFORM WHERE HE
iﬁ:::‘l:'.:‘:vﬂ‘;:: GIVING HIM ACCESS TO  EVENTS FOR FARMERS  CAN SHARE HIS STORY
A DATABASE FULL OF LIKE HIM . .
COSTLY ONLINE PR AND INSPIRE OTHERS Watching YouTube videos on farm technology
INNOVATION
INFORMATION from around the world

FORCED VOLUNTARY
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PRECISION FARMER

EUREKA

==
=Ze

EUREKA

HIGHS & LOWS

EVENTS = (l)
= >
Gabor wanted to
implement a new system He found it difficult to
to optimise irrigation and decide on the best system
fertilisation, but there was for his equipment an
ftsation butt N This caused technical GG L
achallenge because it wanted fo find some
malfunctions and could
was not interoperable independent advice. He
have caused harm fo his :
with some of his looked online, but didn't
crops, leading to
equipment. oo trust the information he
found. There were too
many ads trying to sell
him products, not solve his
situation.
STAGES

NEW SYSTEM

TOUCHPOINTS 2 'g

Technical m

CHALLENGES TECHNICAL COMPLEXITY OF

SOME INNOVATIONS.

NG TRUSTW

INFORMATION

OPPORTUNITIES

faYa)

He talked to several
advisors, but needed very
specific technical advice
and didn't rust that he
would get that from &

salesman

He also found some

interesting information on
He tried fo find

different forums where
independent information

specialists were able fo

After months of talking to
by talking to other formers

help him with technical other technologically

He decided to go to advice,
farming events o meet
other farmers and
researchers, his ability fo
speak English and
German helped him fo

who had experience with innovative farmers,
this situation. looking online, going to
farming demonstrations,
and talking to specialists
online, he made a decision
on the right system for

meet some very him.

interesting innovators.

PROBLEM SEARCHING

2 B2

Advisor Onlin:

FINDING THE RIGHT PEOPLE

ACCESS TO A PLATFORM WITH

EXPERTS

FINDING THE RIGHT SYSTEM

Y 2@ v
h-A 2 B 5 B

Farming events

FINDING THE RIGHT PEOPLE

MAKING THE RIGHT DECISION

The EUREKA project has received funding from the European Union’s Horizon
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He had spoken to another
farmer involvedina
thematic network which
He thought his new system speciolised in helping
was good and wanted fo (rrrrimeET
share his experiences with
other farmers by hosting

his own farm

farming demonstrations,
he decided that he should
join the network fo
continue growing his
knowledge and network

demonstrations.

SOLUTION
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Young male farm advisor

YOUNG MALE FARM ADVISOR %»25@
TOBIAS
HIS STORY SKILLS

Tobias grew up on a farm but because he is the youngest of DIGITAL STARTER & y & ﬁ DIGITAL EXPERT
three brothers didn't see a future for himself working on the

farm, he also really enjoyed studying and thinking about the W EDUCATION g ﬁ g g ﬁ HIGH EDUCATION

more technical side of agriculture. His brothers often teased

Ty " i him because although he was clever, he wasn't always the R & & RISKTAKER
STl el SRt U L 00 most practical. After studying a masters in agronomy and
getting a Phd, he was offered a position as an advisor for a INDIVIDUAL & & ﬁ SOCIAL
private advisory service. He enjoys the job security,
work-life-balance and connection with agriculture. He MONOLINGUAL & & & MULTILINGUAL
sometimes has difficulties transferring his knowledge to more
AGE 30 .
practical contexts.
COUNTRY AUSTRIA
oL ki TOUCHPOINTS
CHALLENGES
LANGUAGES
GERMAN, ENGLISH (HIGH LEVEL) Building a network of experts he can easily consult @ @
©
WORKLOAD Bridging his theoretical knowledge to practical contexts TERATIONAL
EXPERT EVENTS AND
HIGH DIGITAL/ ADMINISTRATIVE LarTop oo FAcERo0K CoNFeRENces

Finding the information he needs, and can trust
TYPE OF ADVISOR Interacting with farmers

PRIVATE ADVISOR

TIME-WINDOW OF THE SERVICE OPPORTUNITIES INTERESTS

SHORT - .
Hiking through the mountains

AMOUNT OF INTERNATIONAL |g| % g Sigur Ros
KNOWLEDGE EXCHANGE =
- A PLATFORM TO i
EASYACCESS TO AT RN IO TS INFORMATION ON Going to concerts
LoW AND EVENTS FARMERS AND PRACTICAL RRACHICALLY
OTHER ADVISORS FEEDBACK APPLYING THE MULTI

ACTOR APPROACH Reading novels

JOB SECURITY

LowW

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790 Page | 51




D2.3 Conclusions & mapping ideal user journeys

HIGHS & LOWS

EVENTS

STAGES

TOUCHPOINTS

CHALLENGES

OPPORTUNITIES

FARM ADVISOR

TOBIAS

Tobias was tasked with
promoting minimum fillage in
his area following a grant the

advisory company had

He talked with his colleagues to

think how about they could
best approach the farmers.
Some of his colleagues had
spoken to farmers ot a recent
trade event and had noficed
that there was already an

recieved a
transition to more sustianable
cropping methods. He had
learnt about this at University
but didn'tyet have the practical
knowledge to help the farmers

PP
within the area.

He decided fostart a group so
that farmers could disucss their
ideas together and learn the

transition.
IDEA
University Colleagues
LACK OF PRACTICAL
0 ®  FINDING THE RIGHT PEOPLE
EXPERIENCE

ACCESS TO A PLATFORM
ACCESS TO ACOMMUNITY OF

@ WHICHPROVIDES FARM

FARMERS

DEMONSTRATIONS

practices from each other.

=~

&

<<=

The first group meeting was
difficult because the farmers were
only meeting for the first fime and
the conversations didn't flow, they

also realised that nobody in the
group knew what o do o they
would need to find an expert.

INITIATING IDEA

ey

Farmers

@ FINDING THE RIGHT PEOPLE

ACCESS TO ACOMMUNITY OF
FARMERS

2

Group

FACILITATING A FARMERS
MEETING

ACCESS TOBEST PRACTICES
ONMEETING FACILITATION

Tobias was

EUREKA

He used the internet fo search for
contacts that may help provide

expertise.

hat the first
meeting wasn't a success but was
determined to make it work. He
used the internet to search for
other groups and how they
communicate. He found examples
of how groups use WhatsApp to
chat and that bringing someone in

with expertise con be really helpful.

FACILITATING A FARMERS
MEETING

ACCESS TO BEST PRACTICES
ONMEETING FACILITATION

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790

R —

At the beginning of the next

meeting the farmers were

g ot ly speaking h oth
research projects relating fo more and following a
found a contact presentation from the

for an innovative farmer who was. innovative farmer asked lots of
questions.

willing to come and falk fo the
group. He set up a WhatsApp
group 1o tell the farmers about it
‘and asked them fo show some.
pictures of their land to get the
conversation going.

COMMUNICATION PROBLEM

® o

Internet Whatsapp Formers

@ FINDING THE RIGHT PEOPLE @  FACILITATING A FARMERS MEETING

ACCESS TO BEST PRACTICES

ACCESS TO ACOMMUNITY OF .
ONMEETING FACILITATION

EXPERTS

Page | 52

Tobias and the farmers learnt a lot
from the meeting and decided
that it was a good idea to keep the
group going so that they could
track the progress of reducing
tillage as well as disucssing other
ideas and problems with each

other.

Members from the group slowly
started transitioning fo minimum
tillage with support from Tobias
10 access funding for new
equiptment.

SOLUTION

BUILDING ACOMMUNITY OF
KNOWLEDGE

ACCESS TOBEST PRACTICES.
ONCOMMUNITY BUILDING
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Young female farm advisor

YOUNG FEMALE FARM ADVISOR @_25@
CAMILLE FoREe
HER STORY SKILLS

Camille has a masters in agrology. She decided to become an

DIGITAL STARTER & & g & DIGITAL EXPERT

advisor in her region as she identified that there was a need

for a younger perspective. She enjoys the contact with LOW EDUCATION y & g g ACHEDUCATION
farmers, but dreds the administrative workload. She
) experiences low self-confidence and thinks that she doesn't T & & & o
Maybe this could help solve

have enough experience to do her job and still relies a lot on

your problem . :
the support of her older colleagues and online advisory INDIVIDUAL & g & ﬁ & SOCIAL

groups on social media. She is aware that you can't know

nGE everything as a young person, but that doesn't mean she has LG & g SR
nothing to contribute and she really cares for the farming

COUNTRY FRANCE community.

GENDER FEMALE

LANGUAGES CHALLENGES TOUCHPOINTS

FRENCH, ENGLISH (HEAVY FRENCH - ) )

ACCENT) Building up a reputation as a trustworthy advisor

Growing more self-confident as an advisor EI
WORKLOAD

Giving long-term advice to farmers

MEDIOCRE DIGITAL/ ADMINISTRIVE saRTPHONE e Pacenoox Frns s
COLLEAGUES
Making sure she has more financial stability (she
TYPE OF ADVISOR recently bought a house with her boyfriend)
PRACTICAL ADVISOR
TIME-WINDOW OF THE SERVICE OPPORTUNITIES INTERESTS

SHORT . .
Renovating the house she just bought

AMOUNT OF INTERNATIONAL @ O% A fun evening with friends and food
KNOWLEDGE EXCHANGE AN

GETTING iosi
Y GETTING GOOD R ORI ATIONIO FINDING e e A O Christine and the queens
Low AN 1oN ABOUT AND GETTING
i HER COMMENTS  REGULATIONS INHER ABOUT EVENTS IN CONTACT WITH
ADVISORS LIKE HER Psychology

JOB SECURITY

LOwW
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FARM ADVISOR

HIGHS & LOWS

==

&

<<=

EUREKA

(\

Camille asked for advice

—

Communications began
toimprove with Camille's
quidance and the farmer

pEtoN

Camille learnt to have

more confidence in her

advisory role s well as
noticing the signs of

EVENTS from the online group, mental health problems in
Who gave her some ideas started to become more paciclbacit probhns!
The farmer agreed to trial = meetings. forming which can result
from stress.
— aworker and Camille communication between Eventually v‘he former ha:
. uring the 9 9 o o th more time for paperwor
Comill . the farmer and the y
e bewlr\l:g Backin the office, she discussed the said he didn't want help, check how things were ot T, and become happier.
A She decided to visit the situation with one of her older workers never arrived on fime. going. e et 4
about one of her farming P the former i
; 8 ormer because she was. colleagues. He remembered that and didn't do the jobs os well e 5 priority st
clients. He always seemed worried and needed the When she arrived at the farm, the farmer didn't like employees as he would. Camille's that the farm worker .
to have too much work to documents. she found the farmer trying to because they didn't meet his e e e e hodn'donecuobo_rm:'e,
Codlhis ] fixhistractor. Hetold herthat  expectations, but like Camille he the moment he couldn't do the GEHCINE T H
financial documents for he didnt have time to get the was worried about the stress the jobs ot oll and maybe he st eplateqivelic
subsidies from him several & . h ond th . AR him and that he was given
; P ke tri o 2
times but he had not already behind fime. Camille forit to be impacting his mental again. Comille felt allist of jobs that didn't
prodediben o was worried but didn'tfeel health. She asked for advice inan disappointed that she didn't LGREIo
et comfortable to suggest fo online group of advisors, which have the experience to handle
him that with these kinds of discussions.
some support. an older colleague.
STAGES WORRY PROBLEM SEARCHING NEGOTIATION SOLUTION
TOUCHPOINTS : a=n && a=m
Worry Farmer Colleagues Farmer
BUILDING SELF-CONFIDENCE INTERPERSONAL INTERPERSONAL BUILDING SELF-CONFIDENCE BUILDING SELF-CONFIDENCE
DISCUSSING SENSITIVE ISSUES o Is5UE oisci iSSUES
CHALLENGES RULES AND REGULATIONS . . . IN INTERACTIONS WITH ®  FINDING THE RIGHT PEOPLE ®  COMMUNICATION BETWEEN ®  COMMUNICATION BETWEEN . ININTERACTIONS WITH . ININTERACTIONS WITH
WITH FARMERS WITH FARMERS WITHFARMERS
FARMERS WORKERS WORKERS FARMERS FARMERS
ACCESS TOBEST PRACTICES ACCESS TO BEST PRACTICES
OPPORTUNITIES ACCESS TOBEST PRACTICES ACCESS TOBEST PRACTICES ACCESS TO BEST PRACTICES At 1ot o st 1O A COMNTY OF ON DEALING WITH DISPUTES. ON DEALING WITH DISPUTES et T ExpERENCES OF e O BN OF
®  ONDISCUSSING SENSITIVE ®  ONDISCUSSING SENSITIVE ®  ONDISCUSSING SENSITIVE . . ®  BETWEEN EMPLOYER AND . ETWEEN EMPLOYER AND - .

ISSUES WITH FARMERS

ISSUES WITH FARMERS

ISSUES WITH FARMERS

ADVISORS ON SIMILAR ISSUES
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FARMERS/WORKERS
EMPLOYEES IN THE

AGRICULTURAL SECTOR
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EMPLOYEES INTHE
AGRICULTURAL SECTOR

ADVISORS ON SIMILAR ISSUES

ADVISORS ON SIMILAR ISSUES
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Livestock advisor

LIVESTOCK ADVISOR g»gf@
AGNETHA FURERA
HER STORY SKILLS

Agnetha's uncle had a livestock farm where she spent a lot of

DIGITAL STARTER & & g & DIGITAL EXPERT

time as a child. She decided to pursue a career as a livestock

advisor, studying an agricultural degree at university and W EDUCATION y & g g T E S
getting a job with a livestock advisory service. She felt that
. n she wanted to gain more practical knowledge and enjoyed T & & & & o
RSO e aIngicanoeore working with livestock so with her husband, set up a
sustainable than it is now . b :
smallholding. Her husband has a good job in the city but the INDIVIDUAL & g & SOCIAL
travel is putting presure on their relationship as Agnetha has
e to do all the work on the smallholding as well as her 4/5 job, MONOLINGUAL & g & & OTSIEL

the income of the farm isn't enough and she had to keep a 4/5
COUNTRY SWEDEN time job to meet the mortgage repayments while her husband
is working full time. It is a stressful situation but they both want

GENDER FEMALE

it to be a success.
LANGUAGES TOUCHPOINTS
SWEDISH, ENGLISH, LITTLE DANISH, CHALLENGES

NORWEGIAN

WORKLOAD

Building up a reputation as a trustworthy advisor Qg = @ ¢ﬁ$ O
N

Not finding the latest information in livestock innovation easily fa'v/a
MEDIOCRE DIGITAL/ ADMINISTRIVE SMARTPHONE apron expeRts
inci i 0 : (WHATSAPP) HER HUSBAND
Convincing farmers about more sustainable livestock farming
TYPE OF ADVISOR . . .
Financial security, her and her husband have a mortage
PRACTICAL TO INNOVATIVE FI
CTICAL TO NO VE ELD onthe farm
TIME-WINDOW OF THE SERVICE OPPORTUNITIES INTERESTS
SHORT .
e Her family (she has a 2 year old son)
4 dd = h
7 S :
AMOUNT OF INTERNATIONAL Her job
KNOWLEDGE EXCHANGE NG e Exy
——.—————» TUTORIALS ON R0 PUTTING HER IN ACCESS TO THE LATEST How to create a sustainable future
W How To SHE CAN SWARE HER  CONTACT WITH AGRICULTURE
Low HIGH ORGANISE FARM KNOWLEDGE AND SUSTAINABILITY INNOVATION . . R . .
DEMOS EXPERIENCES EXPERTS FEoREE) Falling asleep while watching a Netflix series

JOB SECURITY

LOwW
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HIGHS & LOWS

LIVESTOCK ADVISOR

EVENTS
Agnetha had a call from
one of her farming clients
who was having o
problem with chickens She went fo the farm to
pecking each other, this look at the chicken
ing indoor
welfare and reduced only. The housing was old
production. and seemed cramped for
the chickens but the
farmer said he didn't have
the money to invest in
more housing.
STAGES REPORT

TOUCHPOINTS @

Smartphone

DETECTING THE RIGHT CAUSE
FOR APROBLEM

CHALLENGES .

OPPORTUNITIES
ACCESS TO AN AGRICULTURE
DATABASE OF KNOWLEDGE

DETECTING THE RIGHT CAUSE
FOR APROBLEM

ACCESS TO AN AGRICULTURE

DATABASE OF KNOWLEDGE

Agnetha started researching
feather pecking and housing
requirements online. She
found some useful research
which looked at enrichment
and providing a more natural

environment, on her own

There seemed to be a fairly
obvious solution that involved

‘opening up the chicken housing,
but she knew this would be &

barrier to the former because of

smallholding her chickens
were free range and she
hadn't had any problems with

the cost.
feather pecking before.
PROBLEM SEARCHING
E% S
Online Chicken Smartphone
search
DETECTING THE RIGHT CAUSE
FORAPROBLEM

ACCESS TO AN AGRICULTURE
DATABASE OF KNOWLEDGE

=~
e

EUREKA

—
Agnetha called the farmer
R The farmer agreed that
alongside the long term the benefits, especially
Together with her colleague (a Ty ith support funding
poultry expert) she worked on potential RDP fund which would be worth it but
a cost benefit analysis fo show e e wanted to visit a similar
the farmer that the long term oG system to understand any
improvements would save him problems. Agnetha was
money. She also searched for able o contact and
Rural Development arrange a meeting with a
Programme (RDP) funding suitable farmer who she
that would help support the had noficed was nearby
transition. when carrying out her
research.
NEGOTIATION
Advisor Former
©  FINDING THE RIGHT PEOPLE ®  FINDING THE RIGHT PEOPLE ®  FINDING THE RIGHT PEOPLE

ACCESS TO ACOMMUNITY OF
EXPERTS

The EUREKA project has received funding from the European Union’s Horizon
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ACCESS TO ACOMMUNITY OF
EXPERTS

ACCESS TO ACOMMUNITY OF
FARMERS
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—

0
OR

The farmer was convinced
1o change his system and
Agnetha started o work

on the paperwork
required by the different
organisations.

AGREEMENT

R

Enviroment
organisation

RULES AND REGULATIONS

—
_—
—
—

——— ‘
—
Finally the funding support
came through and the

ing was altered. The
farmer noticed a change in

productivity and the feather
pecking reduced

The funding organisation
were difficult
and slow o respond fo the.
application, meanwhile
the chicken welfare

continued to deteriorate significantly.
and the production
decreased.
SOLUTION
®  CONFLICTRESOLUTION ®  SHARING THE EXPERIENCE

ACCESS TO BEST PRACTICES
@ ONDEALINGWITH THESE .
KINDS OF SITUATIONS

ACCESS TO APLATFORMTO
SHARE BEST PRACTICES ON
CONFLICT RESOLUTION
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Public farm advisor

PUBLIC FARM ADVISOR e
JOAO
HIS STORY SKILLS

Joao has a long career as a public advisor for arabel crops. At DI ATSTARTER & y & DIGITAL EXPERT
the start of his career, he had more interaction with farmers

which he really enjoyed, now his work involves managing W EDUCATION g & g g G EDUCATION
advisors, emails, calls and standardised forms. Bureaucracy

and procedures have become more complicated and farmers RESERVED & & RISKTAKER

| want to help support farmers but

often don't know what to do. He gets satisfaction from helping
bureaucracy keeps getting in my way . .
Y farmers but gets frustrated that the administrative systems LGREL g & & & —_—

and procedures remain so complex.

AGE 52 MONOLINGUAL & & MULTILINGUAL

COUNTRY PORTUGAL

CHALLENGES

GENDER MALE

Finding the most up-to-date info on regulations and subsidies
LANGUAGES J i g TOUCHPOINTS
PORTUGESE, SPANISH Finding relevant information in his language

Adapting to the changing role of advisors

WORKLOAD The complexities of bureaucracy @ @ \\)ﬂgb Igl

HIGH DIGITAL/ ADMINISTRIVE oeskrop coueavsurs FARMERS O
WessiTes
TYPE OF ADVISOR
ADMINISTRATIVE ADVISOR
TIME-WINDOW OF THE SERVICE OPPORTUNITIES INTERESTS
SHORT ;
2 Going fo the sea or nature

AMOUNT OF INTERNATIONAL ig| @ E Spending time with his family

KNOWLEDGE EXCHANGE
EASY ACCESS TO A

e - ARTICLES ON THE AUTOMATICALLY PUTTING HIM IN KNOWLEDGE Reading poetry
LOW INNOVATIONS AS TRANSLATED  CONTACT WITH OTHER PLATFORM WITH
AN ADVISOR KNOWLEDGE IN HIS BURNAUCRACY. INFORMATION ON it a .
LANGUAGE ADVISORS REGULATIONS AND Enjoying nice food and wine

SUBSIDIES

JOB SECURITY

LowW
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HIGHS & LOWS

EVENTS

STAGES

TOUCHPOINTS

CHALLENGES

OPPORTUNITIES

PUBLIC FARM ADVISOR

The evaluation report was produced
with changes recorded and the
situation resolved.

Joao received an email from the

authorities about a phytosanitary breach Joao followed up with the consultant 4
on one of the farms in the region. weeks later who informed him that he had
collected data and devised a strategy to put
He identified the farmer and realised that in place. He said the farmer had been
he was only about an hours drive from the icult to communicate with and wasn't
office, this was frustrating because it would sureif he had P probh J h o
make more sense for him fo arrange fovisit but he would prod I h ! Iped the farmer, he had
the farmer directly but according fo the following changes being made. instead treated it ike  box ticking exercise. He
government protocol, he would have to send knew that he would have done more to support
aconsultant to work with the farmer. He contacted the appropriate consultant the farmer but felt helpless and disconnected.
who said he would be able fo viit in 4 weeks
fime as he was so busy, this was again
frustrating as he knew he could visit sooner

himself but wouldn't be able fo justify

visiting the site himself to his superiors.
REPORT PROBLEM SOLVING SOLVED BUT COULD BE BETTER
[ o) o} O
[a\v/a} faiv/a)
Email Consultant Consultant Report
INTERPERSONAL
DETECTING THE RIGHT CAUSE
S ®  RULESANDREGULATIONS ©  RULESANDREGULATIONS ®  COMMUNICATION WITH A @ RULESANDREGULATIONS @ RULES ANDREGULATIONS
FARMER
ACCESS TOBESTPRACTICES
o ACCESS TOANAGRICULTURE P
OATABASE OF KNOWLEDGE
COMMUNICATION
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Sixmonths later, Joco was nofified of
another breach by the farmer the
previous consultant had now left so he
contacted a new one fo arrange a visit.
He was very disoppointed because he
felt that the system had let this farmer
down and that with a new consultant
again, trust would be lost.

LET DOWN

&

Email

®  RULESANDREGULATIONS
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Private farm advisor

PRIVATE FARM ADVISOR Soe

)y B+’ ANDRES FoREe

o
p J HIS STORY SKILLS
»

N Andres is an agrologist by training and when the country DIGITAL STARTER & & & & & DIGITAL EXPERT

»
" started its digital revolution he joined the movement in trying
to help farmers become more digitaly innovative and progress LOW EDUCATION & & ﬁ g e EDDCATION
the level of agriculture in Estonia. Despite his enthusiasm for
E digital innovation, he is also a realist and knows that RESERVED & & & & RISKTAKER
Y gital, digitalisation won't solve everything. Aside from working as a
but not completely ’ . .

private advisor he also works part time as a researcher at the CERG g g g g g —

Estonian University of life sciences. He's very motivated and
AGE always keen on helping farmers and policy makers, even at MONOLINGUAL & & & & & MULTILINGUAL

the cost of becoming overworked. One of the biggest

COUNTRY ESTONIA challenges for him is setting up and running farmer groups

where farmers share ideas about digital innovation and
GENDER MALE ) o R .

getting them to participate in research projects.
LANGUAGES TOUCHPOINTS
ESTONIAN, ENGLISH, FINNISH CHALLENGES

: A

L) Finding the most up-to-date information on innovation @ @ k\’O Rrac
MEDIOCRE ADMINISTRIVE, SPENDS Einding the ridh : . = a=m
A LOT OF TIME WITH CLIENTS inding the right people to team up wit! ArToHONE oon rsens —

o POLICY MAKERS
Managing his time, he's very busy
TYPE OF ADVISOR

INNOVATIVE FIELD Connecting farmers

TIME-WINDOW OF THE SERVICE OPPORTUNITIES INTERESTS

[

SHORT .
His job

=y
AMOUNT OF INTERNATIONAL Qﬁn L‘Eg @) Digital innovation (Artificial Intelligence, Internet of Things, etc.)

KNOWLEDGE EXCHANGE

A MESSAGEBOARD A PLATFORM TO EASY ACCESS TO A Non-fiction literature (e.g. Sapiens by Harari)
LOW CONNECTING TO TO DETECT WHAT CONNECT TO PO
¢ XPERT! FARMERS NEEDS FARMERS MORE ELATEORMIWENH X
PO SANS Electric cars

INFORMATION

JOB SECURITY

Low

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790 Page | 59




D2.3 Conclusions & mapping ideal user journeys

HIGHS & LOWS

EVENTS

STAGES

TOUCHPOINTS

CHALLENGES

OPPORTUNITIES

PRIVATE FARM ADVISOR

In order to get farmers fo
share innovative practices

Andres wanted toset p @
farmer's group in which
f

“ f d

=~

&

<<=

EUREKA

He decided o talk to some
fellow advisors at an event

The small group actually
had some advantages as.
there was more room for

discussion and the formers
felt more o ease falking

about certain fopics as.

they got h
other better as well os
getting interested in

PROBLEM SOLVING

polemlo\lyb how to keep «and they assured him that
projects. engaged. The course PR
inch the
T °°"Yb°"" Andres found out that takes time, effort and
t o o )
Andi y FEEE ) patience, but also that
i h'“ ’°'“°"‘°fh monthly meetings is not He noticed that motivat He al ing with smaller
somewhat unsure of how N .
his would S R by During the first meeting group was very groups might work better
this would work out. i of d effort, while it d for him
i y prepe 3 I idn't show that orim:
him for part of the task. wos n the farmer’s best up some hod emergencies, there was very lttle female
LI others didn't give a reason. farmers present.
IDEA PROBLEM FINDING
Course Farmers
FACILITATING A FARMERS FACILITATING A FARMERS BUILDING ACOMMUNITY OF BUILDING ACOMMUNITY OF
®  FINOINGTHERGHTPEORLE @ ®  FINDING THERIGHT PEOPLE ® FINDING THE RIGHT PEOPLE

MEETING

ACCESS TO ACOMMUNITY OF
FARMERS

ACCESS TO BEST PRACTICES
ONMEETING FACILITATION

MEETING

ACCESS TO BEST PRACTICES
ONMEETING FACILITATION

KNOWLEDGE KNOWLEDGE

ACCESS TO BEST PRACTICES
ONCOMMUNITY BUILDING

ACCESS TOBEST PRACTICES
ON COMMUNITY BUILDING
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ACCESS TO ACOMMUNITY OF
FARMERS

ACCESS TO ACOMMUNITY OF
EXPERTS
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o

&

Advisor

FACILITATING A FARMERS
MEETING

ACCESS TO BEST PRACTICES
ONMEETING FACILITATION

Eventually more farmers

gotinterested in joining the

group but Andres decided

that it might be more

constructive fo create a
new group and keep the

amount of participants per

group small

SHARING EXPERIENCES IN
COMMUNITY BUILDING

ACCESS TO A PLATFORM WITH

BESTPRACTICESON
COMMUNITY BUILDING

As there were more groups.
Andres felt the need to
bring these groups
together at times to discuss.
topics of interest for the
large group. But all of this
required alot of fime and
effort again, and was not
very profitable.

SOLUTION

ey

Farmers

BUILDING ACOMMUNITY OF

KNOWLEDGE

ACCESS TO BEST PRACTICES
ONCOMMUNITY BUILDING

The group event was

succes and more farmers

started to get interested
and hire Andres as an
advisor. The work he'd

been putting into setfing

up the groups has started

1o pay off.

SHARING EXPERIENCES IN
COMMUNITY BUILDING

ACCESS TO APLATFORM WITH
. BEST PRACTICESON
COMMUNITY BUILDING



D2.3 Conclusions & mapping ideal user journeys

Forest owner

People need to stop telling me what

I should do with my forest 99

AGE 36

COUNTRY CROATIA

GENDER FEMALE

LANGUAGES

CROATIAN, SHE USES GOOGLE
TRANSLATE TO LOOK UP INFO

WORKLOAD
HIGH DIGITAL/ ADMINISTRATIVE

TYPE OF FORESTER

SMALL FOREST OWNER WITH
LITTLE PRACTICAL EXPERIENCE
AND THEORETICAL KNOWLEDGE
FOREST SIZE

62 HA

TYPE OP INNOVATOR

LAGGARD
—
RISKY

FORCED VOLUNTARY

FOREST OWNER

TEREZA

HER STORY

Tereza inherited her forest from her parents who passed away
a few years ago. She loves her forest because it contains so
many memories and was of great importance to her parents.
She has somewhat of a romantic view of her forest and
doesn't want to sell it, yet she has no real interest in managing
the forest in an sustainable way. She has some forestry
knowledge, but this is rather limited. When complicated issues
occur she calls on a forestry advisor, but she's very skeptical
towards forestry organisations as they'd like her to sell the
forest. She allows some trees to be cut for wood, but she
doesn't make much money of of it. Sustainable forestry is
something she doesn't have much knowledge about and she

considers it more like a trend.

CHALLENGES

Finding information on subsidies
Regenerating part of the forest after and infection of trees
Finding relevant forestry information in her language

She doesn't have much knowledge on managing a forest

OPPORTUNITIES

N O @ B

ADVISOR ABOUT LG LA, PROVIDE HER WITH PROVIDE HER WITH
FORESTRY ABOUT THE COSTS [ INFORMATION ON FOREST INFORMATION ON
INNOVATIONS ORINNOVATION MANAGEMENT IN HER EVENTS TO CONNECT

OWN LANGUAGE TO OTHER FORESTERS

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790

= EUREKA

SKILLS

DIGITAL STARTER DIGITAL EXPERT

ge¥
go¥

LOW EDUCATION HIGH EDUCATION
RISKTAKER

INDIVIDUAL

MULTILINGUAL

TOUCHPOINTS

JA JA)
= & 0 gg

ADVISOR SMARTPHONE
DESKTOP. FORESTERS IN

THEFIELD

INTERESTS

Her family (She has a 12 year old daughter)
The band 2cellos

Spending time in nature
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HIGHS & LOWS

EVENTS

STAGES

TOUCHPOINTS

CHALLENGES

OPPORTUNITIES

FOREST OWNER

Terezanoticed that a section
of her forest which had been
cut did not regenerate well,
and ot this rate she could not

cut the same amount of trees

next year

PROBLEM

BLEM

She called the forester who

does the cutting to discuss the

topic with him and he decided
to come and have a look.

The forester told her that shed
need to develop along term
strategy for her forest
management in order 1o have
a healthy forest and that this
would require some.
investment of time and effort,

PROBLEM SOLVING

g %

nsultant Smartphone Strategy

@ FINDING THE RIGHT PEOPLE ®  LACKOF EXPERIENCE

=~
=g

The forester advised her to
getin contact with a forestry
advisor to map out the forest,
develop asstrategy and look

into funding possibiliies.

Tereza was very hesitant
about this and didn't know

whether it would be worth the.
investment.

ADVICE GIVEN

(s

&

G THE RIGHT PEOPLE .
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EUREKA

é‘

Eventually she decided to call
the forestry advisor and he
reassured her that with proper
forest management her forest
would be healthier and more
profitable.

The forestry advisor also
explained that sustainable
forest management was not a
trend and that she could also
get subsidies to manage her
forst in a more innovative way
as well as follow European
Social Fund (ESF) courses.

EXECUTE ADVISE

0 ©

Smartphone

@ FINDING THE RIGHT PEOPLE

Page | 62

FINDING INFORM

SUBSIDIES

I
OR

Tereza didn't enjoy the
administrative work involved
in requesting the subsidy and
felt like she was somewhat
trapped in a situation that she
hadn't anticipated.

The forestry advisor helped
her out with requesting the
subsidies, and put her in
contact with a local
cooperative which could help
her process the wood she sells.

SOLUTION

®  RULESANDREGULATIONS

NG THE RIGHT PEOPLE
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Middle aged forester

MIDDLE AGED FORESTER

IGNACIO

HIS STORY SKILLS

Ignacio is a forestry manager, employed by the government. DIGITAL STARTER & & g & DIGITAL EXPERT

He is truly passionate about his job and sometimes doesn't
think of it as work at all. This means that he tends to work long LOW EDUCATION & & & & NG EDUCATION

hours and seek out information from a range of sources.

9 Nk i Al ; b Forest information is difficult to find because it is so niche RESERVED & & & RISKTAKER
jo AlETUGIG & B O Al Ve which means that his work relies on building successful
like surgeons when it comes to . . .
7 ? - networks with people in the sector across the world. He is INDIVIDUAL g & ﬁ SOCIAL
Qrespinanaoemen 98 sometimes frustrated because forestry is often combined with
agriculture but he thinks it is totally different, the economics, MONOLINGUAL & & ﬁ MULTILINGUAL
timeframes and biodiversity are totally different to traditional
farming.
AGE 9
COUNTRY
CHALLENGES TOUCHPOINTS

GENDER
Finding the right information on forestry innovation

LANGUAGES
SPANISH, ENGLISH Building networks to share information @ 8 @
—

Adapting to new digital innovations (e.g. new software)
U L suARTPHONE eCEKIOPMIT e FoRESTRYEXERT
FOREST MANAGER, USED TO BE Complicated planning of forest management to protect MEETINGS

PRACTICAL BUT NOW MACHINES ecosystems
DO THE WORK

FOREST SIZE
20000 HA OPPORTUNITIES INTERESTS

TYPE OP INNOVATOR
Forestry
PRACTICAL INNOVATIVE FORESTER

His family (three sons 18, 21 and 24)

Fishing
PROVIDING HIM ACCESS PROVIDING HIM ACCESS ) )
7O THELATESY, TO A PLATFORM WHERE BEING ABLE TO EASILY Meeting friends
COSTLY INNOVATIONS ON A COMMUNITY OF COMMUNICATE WITH
FOREST MANAGEMENT FORESTERS IS ACTIVE FORESTERS WHO DON'T

SPEAK ENGLISH OR SPANISH

—_—
FORCED VOLUNTARY
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FORESTER

HIGHS & LOWS

EVENTS

Ignacio had been put in
charge of digitising the
way the beat foresters
work through the use of

Unmanned Aviation
Vehicals (UAVs). In order
to achieve this he had to

find the right company for
his specific needs.

STAGES

TOUCHPOINTS

CHALLENGES .

OPPORTUNITIES

IGNACIO

FINDING THE RIGHT PEOPLE

0
On

He reached out fo colleagues
who he thought would help to
give him some more insight
into the topic, but their
experiences had been mixed.

D2.3 Conclusions & mapping ideal user journeys

He looked on the infernet and
found several research
publications as well as

forestry technology events
that could provide him with
more information.

SEARCHING INFORMATION

B

Colleagues Sm

®  FINDING THE RIGHT PEOPLE

A

artphone Companies
. FINDING THE RIGHT
INFORMATION
ASEWITH
@ TECHNOLOGICAL FORESTRY

KNOWLEDGE AND

(¢.5)
@]
AR

During the evening

networking event he talks
He got in contact with a etworking event he talked

University that had worked on
the topic of UAVs. They were
helpful and were able to
recommend several

1o afellow forester, also
interested in the topic. They

Still feeling unsure, he
shared their frustrations

decided to attend an
international conference

He looked the about the mixed reports of
e et During the conference different UAVs. This wos o

companies. el e onforestry and talk to
Y OPP f o th different advisors great relief o Ignacio as he
tosell products that would orestry advisors wi provided him with feltlike he wos experiencing
meet his requirements, but h specific knowledge on the vided him wi
eet his requirements, but he different these problems on his own.
was hesitant to trust the matter.
recommendations. All of
products without knowing
the information almost
more.
felt overwhelming and he
was unsure about which
decision he should make.
pousT
Forester Doubt
FINDING THE RIGHT
@ FINDING THE RIGHT PEOPLE . @ FINDING THE RIGHT PEOPLE @ MAKING THE RIGHT DECISION . NETWORKING

INFORMATION

ACCESS TO A DATABASE V
ALFORESTR .

TIPLE
@ TECHNOLO .
SOURCES OF INF
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EtoN

The young foresters
tested the UAVs and
provided him with
valuable feedback on the
two UAVs. Ignacio felt
confident that the UAV.
they chose would really
After the conference he meet the requirements
decided to reduce the
possible UAV's to two. He
gotin touch with the
companies to offera

and be usable by the
young foresters.

demonstration and invited
some of his younger
foresters to tiral the
equipment.

SOLUTION

@ MAKING THE RIGHT DECISION @ MAKING THE RIGHT DECISION
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Young forester

66

I'm worried about what the future

holds for our forests 98

AGE 25
COUNTRY GREECE
GENDER MALE
LANGUAGES

GREEK, BUT PROFICIENT IN ENGLISH

TYPE OF FORESTER
A BEAT FORESTER

FOREST SIZE

1000 HA

TYPE OP INNOVATOR

EARLY MAJORITY

D ——

D —_—
FORCED VOLUNTARY

PROVIDING HIM ACCESS

YOUNG FORESTER

IONNAS

HIS STORY

lonnas has always loved hanging around in forests, he enjoys
being on his own and not being overstimulated. He could
never live in a large city, he needs a daily connection with
nature. This is his first job since he left university, he started a
year ago so he doesn't have much practical experience yet. He
heavily relies on his older colleagues as forestry involves a lot
of knowledge specific to particular piece of forest one has to
manage, but he's also very involved in online communities and

knowledge reservoirs related to forestry.

CHALLENGES
Learning the technical landscaping software he only saw
briefly at University
Gaining practical knowledge about his piece of forest
Networking to gain more knowledge from other foresters

Climate change and forest fires

OPPORTUNITIES

& =]

A

PROVIDING HIM
ACCESS TO THE
LATEST IN FORESTRY
INNOVATION

PROVIDING HIM ACCESS TO
A COMMUNITY THAT CAN
HELP HIM LEARN
TECHNICAL FORESTRY

PROVIDING HIM
TO A NETWORK OF ACCESS TO
FORESTERS AND TUTORIALS

The EUREKA project has received funding from the European Union’s Horizon
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= EUREKA

SKILLS

goey
gogg

DIGITAL STARTER DIGITAL EXPERT

LOW EDUCATION HIGH EDUCATION
RESERVED & & & RISKTAKER
INDIVIDUAL && SOCIAL

MONOLINGUAL MULTILINGUAL

g4

TOUCHPOINTS
me 5 P
SOCIAL MEDIA —
(LINKEDIN AND
i’g:::::fel:; SMARTPHONE GPS i::i:f::::
INTERESTS
Rock climbing
Greek food

Reading fiction and Greek mythology

Going to the theater
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YOUNG FORESTER

IONNAS

=~
=g

EUREKA

HIGHS & LOWS

EVENTS
When lonnas was assigned @
Every day he would go out into
piece of forest, he had a lot to In order to get a good idea of et g0
learn about the forest. He what the forest wos like before parts of his part of the I°"2$;
the forest fires, he had to go to check up on the health of
could rely on his training at Part of his forest had suffered 9 S AT S
university and the online through the reports of the . g
4 damage due to a recent forest dieases detect possible’
communities he was involved previous years for his part of
fire and he had to see whot oty elements that could benefit a
inbuthewosawore of the the extent of the damage was forest fire, gradually getting
additional challenge due to e e
e better, and mapping these
elements in an application.
STAGES

PROBLEM PROBLEM SEARCHING

£ dn B Q n

TOUCHPOINTS

Forest fire st Reports Inspection Forest
CHALLENGES . FAE XAy i FINDING THE RIGHT FINDING THE RIGHT
INFORMATION INFORMATION INFORMATION
OPPORTUNITIES ACCESS TO A DAT ™
oA AT ACCESS TO A DATABASE
. CUMATE CHANG

E£SSTOA
FORESTRY

.
KNOWLEDGE

FORESTRY ki
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Inorder to prevent the spread
of forest fires and keeping the
forest healthy, lonnas goes
into his part of the forest fo
cut down specific trees (weak
and/or diseased trees) in
accordance with the forest

mangement plan.

Climate change hasn't made

his job easy s stronger winds

and forest fires regulary cause
damage to the forest.

Additionally, he's noticed
some new diseases affecting
his trees, which could harm the
entire ecosystem of the forest.

ADDITIONAL PROBLEMS

Hy

Decease

® FINDING

 RIGHT INFORMATION
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00 o
2o

Climate
change

@  FINDING THE RIGHT INFORM;

ACCESS TO A DATABASE WITH
.

RYKI

In online forestry communities
he continued to gain a lot of
knowledge obout the impact
of climate change on forestry
and what potential solutions
could be.

FINDING THE RIGHT
INFORMATION

ACCESS TO A COMMUNITY
WITH OF

¥ FORESTERS

The challenges to forestry due
to climate change are quite
large, but lonnas s convinced
that technology and sharing
knowledge is of great
importance to dealing with

these challenges.

SOLUTION

FINDING THE RIGHT
INFORMATION

O A DATABASE W

RY KNOWLEDGE AND
CLIMATE CHANGE
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Private forestry advisor

66

Forests are not about trees, it's
about people!

AGE

COUNTRY

L4

40

DENMARK

GENDER MALE

LANGUAGES

DANISH, ENGLISH, GERMAN

TYPE OF FORESTRY ADVISOR

PRIVATE ECO-TOURISM ADVISOR

TYPE OP INNOVATOR

INNOVATOR

. ———

COSTLY

VOLUNTARY

PRIVATE FORESTRY ADVISOR

MALTHE

HIS STORY

Malthe claims he was born in a forest, that's how much forests
are part of him. While attaining a master degree in Forestry,
he did an internship in Canada. This has fascinated him with
regard to how forests are managed around the world and how
forestry innovation is crucial to preserving our fragile
eco-system. He has gained additional working experience in
Estonia, Bulgaria, Ghana and Australia. He's convinced that
forests are essential to good health and therefore wants to
develop sustainable forestry tourism. In order to achieve this
he also attained a bachelor in international marketing and

offers tours in Danish forests.

CHALLENGES

Providing institutional and economic analyses
Convincing clients of forest marketing and forestry tourism
Combining sustainable forestry and agriculture

Climate change and its impact on forests around the world

OPPORTUNITIES

&%

PROVIDING ACCESS TO A
NETWORK OF FARMERS
AND

G

BEING ABLE TO
PROVIDE ADVICE ON

The EUREKA project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No: 862790
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EUREKA
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SKILLS

goeey

DIGITAL STARTER DIGITAL EXPERT

LOW EDUCATION gﬁ g g& HIGH EDUCATION
RESERVED & & & ﬁ & RISKTAKER
oo GYIIY  won

MONOLINGUAL

g

MULTILINGUAL

TOUCHPOINTS
@ 00 g
=
L e S0
INTERESTS

Travelling and discovering local customs
Reading non-fiction
Giving tours

Biking
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PRIVATE FORESTRY ADVISOR

MALTHE

=
=Ze

EUREKA

HIGHS & LOWS _ =
6 months after the
implemenation of the
DD solution, he effects were
they developed o WEREEED:
EVENTS Malthe had been giving Malthe decided to give it s:"'i°" fepuissend
co-tours for severol He looked for foresters another shot and asked Malthe was able fo Ao T D
e Rt andlandowners Malthe had made a good - potential participants convince a small group of pitiaithe forests”
nofice on increasing interested inimproving He often noticed that network of expertsin 9 them foresters, landowners
demand from the urban i Cnct G : § Rz some experts and friends back. : and members of a local
e and knowledge, and interest but no solid He organised a series of r he he he may.  Several participants ‘wood cooperative 1o join
R ey wonted o setUpalocal commitment o joking network events but rarely was studing his masters not have been providing indicated thot they felt o )
s regioniato on network in order to network. They suspected got the same » o phone o n tothe n to i
NG develop new eco-tourism that increased tourism pogichoahich s (oG SRS DE D contact working asa participants so he foin communities and hinderances.
. _ e v aee T e eracaad prohibitive fo creating his idea of co-creating public advisor in Sweden started looking info networks for meetings,
npotation uthadl the profitability of Hraring, momentum in the eco-tourism innovations 10 ask i they had any subsidies to reduce the ‘which took time away
noticed increased e network i flocol ideas print and from their normal duties
(i ‘eco-tourism innovations foresters, but he noticed conflicts with the forest cooperatives to get which still needed to be
that gy iodiversit involved. done.
littering solutions). puttingin fo building up
anetwork wasn't paying
off.
STAGES REPORT PROBLEM SEARCHING NEGOTIATION TESTING SOLUTIONS

TOUCHPOINTS

FINDING THE RIGHT

CHALLENGES .
INFORMATION

ACCESS TO A DATABASE
HINNOVATIVE
FORESTRY KNOW

OPPORTUNITIES .

FINDING THE RIGHT

0
PEOPLE
ACCESSTOA
®  COMMUNITYOF
FORESTERS

BUILDING ACOMMUNITY
OF KNOWLEDGE

ACCESS TOBEST
PRACTICESON
COMMUNITY BUILDING

BUILDING ACOMMUNITY
OF KNOWLEDGE

ACCESS TO BEST
. PRACTICES ON
COMMUNITY BUILDING

oA

Forester

BUILDING ACOMMUNITY
OF KNOWLEDGE

ACCESS TOBEST
. PRACTICES ON
COMMUNITY BUILDING

hxd
&8 0B

Friends

FINDING THE RIGHT
PEOPLE

ACCESSTOA
COMMUNITY OF EXPERTS

FINDING THE RIGHT
PEOPLE

ACCESSTOALISTOF
LOCAL COMMUNITIES

BUILDING ACOMMUNITY
OF KNOWLEDGE

ACCESS TO BEST
. PRACTICES ON
COMMUNITY BUILDING
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Worry

o8

Forester

BUILDING ACOMMUNITY
OF KNOWLEDGE

ACCESS TOBEST
PRACTICES ON
COMMUNITY BUILDING

BUILDING ACOMMUNITY
OF KNOWLEDGE

ACCESS TO BEST
. PRACTICES ON
COMMUNITY BUILDING

BUILDING ACOMMUNITY
OF KNOWLEDGE

ACCESS TOBEST
. PRACTICES ON
COMMUNITY BUILDING
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Public forestry advisor

PUBLIC FORESTRY ADVISOR S
HANS SR
HIS STORY SKILLS

Hans has always been fascinated by nature and the way DT AN TARTER & & & & ET\ETEE
eco-systems work. As a young boy he enjoyed going on forest

visits when at school. This led him to persue a degree in W EDUCATION & g g g & G EDUCATION

forestry followed by a Phd within the field of sustainable forest

management. Following the completion of his Phd, Hans RESERVED & & & RISKTAKER
Healthy forests are crucial in order started a job working for the State Forest Service as he felt
to deal with climate change . . : . .
99 that it reflected his desire to give more attention to nature OERGEIL & & & & s
conservation as opposed to timber production for revenue.
AGE 35 Hans is passionate about leaving a sustainable world for EIGITETL & & & & IR

future generations and thinks that conservation based

COUNTRY THE NETHERLANDS

forestry holds an important key to unlocking this goal. Due to
GENDER MALE his passion he can get frustrated at challanges to his ideal
such as the conflict with intensive agricultural systems.

o A T ES TOUCHPOINTS
DUTCH, ENGLISH, GERMAN
CHALLENGES

Climate change and sustainable forest management E @ @ %

=
= e

Intensive agriculture conflict with forestry

TYPE OF FORESTRY ADVISOR aoro MEETINGS SMARTPHONE FORESTRY
commuNITIES
STRATEGIC SUSTAINABLE Stakeholder management
FORESTRY ADVISOR
High administrative workload
TYPE OP INNOVATOR OPPORTUNITIES INTERESTS

INNOVATOR
Sustainable living

% o (@ ¥ =

PROVIDE HIM ACCESS i
[N WS — CONNECT HIM TO PROVIDE HIM ACCESS PROVIDE HIM ACCESS TO A NETWORK OF Baking bread
B RN TANE At Hane TO THE LATEST TO INFORMATION ON EXPERTS ON
COSTLY FORTRUTRVELY INNOVATIONS ON MULTI ACTOR SUSTAINABLE FOREST . .
8 SUSTAINABLE FOREST APPROACH MANAGEMENT His family (5 year old daughter)

PROJECTS MANAGEMENT

FORCED VOLUNTARY
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HIGHS & LOWS

EVENTS

STAGES

TOUCHPOINTS

CHALLENGES

OPPORTUNITIES

PUBLIC FORESTRY ADVISOR

To understand the problem

e & ly esite to
young forester that one of conduct soil fests.
the forests under his

management was looking
unhealthy. The north side of
the forest wasin close
imity to an intensive
dairy farm. The forester
explained that he was
noficing signs of nufritional
imbalance within the forest
with a reduction of important
herbs, grasses and mosses
which are critical for a
sustainable forest.

REPORT

u

Smartphone

FINDING THE RIGHT
INFORMATION

FINDING THE RIGHT
INFORMATION

ACCESS TO ADATABASE WITH
. .

AGRICULTURAL KNOWLEDGE FORESTRY KNOWLEDGE

ACCESS TO A DATABASE WITH

<<=

Hans decided fo visit the

The farmer was friendly but
Hans felt it very difficult fo
communicate his problem as
the forest was not a crop.
and the farmers main
priority was to sell milk. This
frustrated Hans as it was
clear how separate the
sectors were and shared
learning is not common,
despite the impacts that
farming has on forests.

1SSUE

farmer to seeif there were
any easy solutionsto the
The tests showed that the problem.
forest soil to the north was
high in nitrogen leading 1 ‘.
9hin nitrogen leoding to Hans was worried about
acidification and A
catonend how he could communicate
eutrophication. This worried :
the problem fo the different
Hans, sohhe decided o look :
stakeholders, in particular
ot the different stakeholders
; the farmer and foresters
involved such as the farmer, N .
whoworked in very different
the locol foresters, the :
e systems. Generally his
DY experience had been that
formers didn' understand
trees and foresters didnt
understond formers.
PROBLEM SEARCHING
mspction Soil
o 1ssuE
. . .
WITH FARMERS
Access TosesT PRACTICES ACCESS TOBESTPRACTICES
ACCESS TO BEST PRACTICES
onsTAKEHOLDER ON STAKEHOLOER
N o ®  ONDISCUSSINGSENSITIVE

MANAGEMENT IN
AGRICULTURE

MANAGEMENTIN

ISSUES WITH FARMERS
AGRICULTURE
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WITH FARMERS

ACCESS TOBEST PRACTICES
®  ONDISCUSSING SENSITIVE
ISSUES WITH FARMERS

The farmer explained to
Hans that he was
complying with all the
relevant legilsation on his
farm and that he was.
doing his best o farm well
t still making a living.

NEGOTIATION

ey

Farmers

®  RULESANDREGULATIONS
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Hans left the farm feeling
frustrated and decided to talk
100 more experienced
colleague who told himit
might be inferesting fo
provide the different
stakeholders some
information on agroforestry.

®  FINDING THE RIGHT PEOPLE

ACCESS TO ACOMMUNITY OF
EXPERTS

=
=Ze

EUREKA

Hanslooked online for more
information and found a
video on how agroforestry
can provide short ferm

The problem was able to
be resolved in the short
term, but Hans s now
working with the different

y
fixing tree species but that in

tryand
improve the
understanding of

the long run regulations

in the agricultural context
so that long term forest
health can be supported
by farming through
shared understanding.

ONGOING WORRY

29 20

Colleagues

FINDING THE RIGHT
INFORMATION

ACCESS TO A DATABASE WITH

.
AGROFORESTRY KNOWLEDGE

Forester

BUILDING ACOMMUNITY OF
KNOWLEDGE

ACCESS TO BEST PRACTICES
ONCOMMUNITY BUILDING
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Researcher

RESEARCHER az?@
ALEKSANDER EUREKA
HIS STORY SKILLS

Aleks' grandfather was a hard-working farmer with little DIGITALSTARTER & & g & AT\ ETET
education options, but his father was able to attend university

and became an engineer. Aleks always felt a connection to W EDUCATION & & g & & CTED C Ao

agriculture and decided to study bio-engineering. He

66 managed to get an assistant professorship and runs a small T & & & SRR
I want the solutions | develop to lab on planning and organization of breeding of cattle. The
' : :
align'more with farmers' needs pressure to publish sometimes makes him worry whether his EEITL & g ﬁ sEanL

research is relevant and of practical use to farmers. His work is

sometimes too theoretical to easily translate to farmers which EIGITETL & & g & & Y EIYEL

makes the relationship with farmers and advisors often more

AcE difficult. His ambition is to perform research which will be of
COUNTRY POLAND more practical use to farmers and get more involved in
EU-projects.
s ' TOUCHPOINTS
LANGUAGES CHALLENGES

POLISH, ENGLISH

Translating solutions into practical contexts @ ? Ig|
LAPTOP

Conducting relevant research MENDELEY
(SIENTIFIC
PUBLICATIONS)

AFFILITATION SMARTPHONE CONFERENCES

ACADEMIC Finding research funding
Convincing farmers of his solutions
SCIENCE COMMUNICATION

OPPORTUNITIES INTERESTS

Low

SOFT SKILLS Running in nature

X =h S B
Low O Visiting historical museums
4=

GETTING TN A CEs S PROVIDING ACCESSTO  PROVIDING ACCESS TO Travelling, roadtrips in particular
CAREER SECURITY RESEARes Eram FARMERS FOR AN OVERVIEW OF AN OVERVIEW OF NEW
FARMER'S NEEDS SOLUTIONS,
APPROACHES, Craft beers

TICIPATI
RCIEATION TECHNOLOGIES,...

LOW
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Policy maker

Some of the big issues | have to deal
with as a local policy maker is the
poor technological development,

lack of funding and the entrance of

big players who are investing alot. @

AGE 45
COUNTRY ROMANIA
GENDER FEMALE

LANGUAGES

ROMANIAN, ENGLISH

TYPE OF POLICY MAKER

REGIONAL POLICY MAKER

MAIN TASK

WRITING POLICIES

POLITICAL INTEREST

—————————e
Low HIGH

EXPERIENCE
—_——
LOCAL

NETWORK

SMALL

POLICY MAKER

MIHAELA

HER STORY

After finishing her PhD as an agrologist she worked as a
public advisor for several years before moving to the position
of national policy maker. She has some experience working
with farmers, but she finds it difficult to communicate with
them about the importance of new policies, especially the
EU-policies which are sometimes difficult to apply on a
regional level. Combining a career as a policy maker while
raising two childeren often leaves little time to stay up-to-date
on the latest developments in agriculture.

CHALLENGES

Finding out what farmers need
Translating EU guidelines to the regional situation
Defending Regional interests at a national level

Dealing with hierarchy as a policy maker

PROVIDING ACCESS PROVIDING %
TO AN OVERVIEW OF aeereYaS\  GETTING FEEDBACK
NEW SOLUTIONS, OVERVIEW/OF. ON POLICIES FROM GETTING ACCESS TO
APPROACHES, RN ENANDE FARMERS ANETWORK OF
TECHNOLOGIES,... FARMERS
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SKILLS

DIGITAL STARTER

LOW EDUCATION

RESERVED

INDIVIDUAL

MONOLINGUAL

=< EUREKA

-
=g

EUREKA

g
goeey
g
gyy -
g

DIGITAL EXPERT

HIGH EDUCATION

RISKTAKER

MULTILINGUAL

TOUCHPOINTS

(é)

LAPTOP

SMARTPHONE S

NETWORK

INTERESTS

Organic farming

Spending time with her son (15) and daughter (13)

Defending farming culture

Spending time outside
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