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Task 2.3 - Conclusions & mapping ideal user journeys 

Summary 

This deliverable report presents the results from validation workshops which were conducted with 
potential end-users of the “FarmBook” knowledge platform. The objective of Task 2.3 was 'to make 
the end-user archetypes (personas) 'come alive' and provide input for the design (WP3) and actual 
build (WP4) of the interface development'. This work was carried out in the period November 2020 
to January 2021 and builds on the work carried out in T2.1, 'Review of end-users into archetypes to 
identify information needs and barriers', the deliverable D2.1 report (EUREKA end-user 
categorisation and Segmentation), T2.2, 'Develop detailed understanding of the end-user 
information needs and barriers (through end-user journeys) per archetype' and D2.2, 'Report (and 
visualisations) on end-user archetypes and end-user journeys.'  

A total of 6 validation workshops were conducted with end-users from four macro-regions across 
Europe, in which the drafts of 16 archetypes and user-journeys were presented, and feedback was 
given by participants. Additionally, 2 archetypes were presented during the EUREKA Winter 
Consortium meeting (January 12-14, 2021) to collect initial feedback from within EUREKA.  

The archetypes and user-journeys in this report have been updated taking into account the 
important feedback provided by participants in response to the drafts presented to them during the 
validation workshops. This has helped to ensure that the final archetypes and user-journeys 
presented in this report accurately reflect typical users across EU macro-regions.  
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1. Introduction 
EUREKA is an EU-funded research and innovation action that aims to help ensure the longer-term 
accessibility and wider use of the practical knowledge and innovative solutions that are generated by 
Horizon 2020 multi-actor projects by the end-users: farmers, foresters, advisors, and other actors 
within agriculture and forestry. Partners from 16 EU member states and 48 supporting organizations 
have been brought together to co-create an EU-wide agricultural knowledge base in the form of an 
open-source e-platform, which we are calling the “FarmBook.” This interactive knowledge platform 
will address the needs and improve the connections between two main user groups: MA project 
partners and end-users (farmers, foresters, advisors, scientists, policy makers…).  

To realise this, the EUREKA project will analyse the knowledge supply from multi-actor projects in 
Work Package (WP) 1, as well as the knowledge demand through profiling the needs of the users of 
this knowledge (WP2), to make recommendations for the better sharing of Horizon 2020 research 
outputs (Figure 1). This analysis feeds into the knowledge evaluation, the selection of data and 
features, and FarmBook blueprint development (WP3) to build the open-source online platform and 
optimize it together with input from the target users (WP4). EUREKA’s ultimate aim is to build a 
FarmBook e-platform to present this knowledge and innovation in an accessible, easily searchable, 
and open-source way that is available long-term to a broad range of relevant users. Throughout the 
project, there is active engagement with the multi-actor project community (WP5) to select the most 
relevant, high-impact knowledge and innovations for meeting the practical needs of farmers, 
foresters, and other actors from agriculture and forestry sectors.  

Figure 1: EUREKA’s concept and methodology 

A good understanding of end-user information needs is essential to the design of the FarmBook. These 
needs include preferred channels of communication, as well as challenges faced in finding the most 
useful knowledge or data. Such understanding will inform the actual design of the FarmBook and allow 
selection of the most effective communication and dissemination channels to promote EUREKA 
outputs. Work Package 2, ‘Get to know the FarmBook end-user,’ focusses on identification of this 
knowledge demand through the development of profiles of potential end-users and different user 
‘archetypes’ defined by several underlying key variables such as sector, region, education level, access 
to infrastructure, gender and age. The resulting archetypes and their ‘user journeys’ taken when 
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searching for desired information are used to inform the 
design of FarmBook. Special attention is given to regional 
differences between European geographic regions. Four 
macro-regions are defined to ensure geographical coverage in 
WP2. This clustering of countries aims to capture the socio-
cultural and economic differences (and commonalities) 
between the regions. Figure 2 shows the four macro-regions 
defined for the purposes of this project: Nordic-Baltic, 
Danube/Balkan, Mediterranean, and Atlantic/North Sea.  

The first task in WP2, Task 2.1, was the categorisation of end-
users into archetypes to identify information needs and 
barriers, see deliverable report D2.1. This Task included a 
general segmentation exercise to identify the main end-user 
categories: advisors, farmers, foresters, researchers and policy 
makers. 

Based on this segmentation, in T2.2 user archetypes with 
associated user journeys were developed with input from end-
users via one-on-one (online) interviews (10 per regions, 40 
interviews in total) and surveys (500 to 1000 per region, total 
3000 to 4000 respondents). These regional interviews 
contributed to a better understanding of the end-user’s needs, 
preferred channels, and challenges. The interviews also 
provided key inputs for the design of the end-user “validation 
survey” (also part of T2.2). Through the survey, further insights 
were gained related to the end-user’s online knowledge 
culture, information sources and preferred features of online 
tools. Finally, the information from the interviews and survey 
was analysed to develop at least 14 end-user archetypes in 
total: Six farmer archetypes, six advisor archetypes, one 
scientist archetype and one policy maker archetype. This level 
of differentiation is key to ensuring that the platform meets the 
needs of a broad, diverse user base from across Europe. D2.2 presented a summary of regional 
interviews and the survey followed by the initial (draft) end-user archetypes and the 'journey' they 
typically take when interacting with a (digital) service in seeking information (see D2.2).  

The objective of T2.3 was to validate the draft archetypes and user journeys created in D2.2. This final 
deliverable report for T2 will present the validated visual archetypes and their associated user 
journeys. The methodology employed for the validation workshops is described in section two, 
followed by a summary of the feedback from validation workshop participants in section three. The 
final archetype and user journey visuals can be found in section four.   

Figure 2: Map showing the 
country-level breakdown for the 
four macro-regions (different 
colours) defined for the purposes 
of this study. 
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2. Methodology 

2.1. Validation workshops 
The output presented in D2.2 was transformed into 16 visual archetypes and user journeys by a visual 
designer and presented during validation workshops (excluding researcher and policy maker 
archetypes; see next section). Due to the number of archetypes and journeys developed, each 
workshop looked in detail at 3 archetypes and their associated journeys. Each participant received the 
3 archetypes and associated user journeys prior to the workshop so that they could familiarise 
themselves with the layout and identify any questions for the facilitators prior to the workshop. During 
the validation workshop, the participants received an introduction of the EUREKA H2020 project, an 
overview of the work previously performed in WP2, and explanation of the purpose of the archetypes 
and user journeys. Subsequently, each archetype and related user journey was presented, and 
feedback on how to improve both was collected through Mentimeter and discussed as a group with 
the participants. Each validation workshop was closed by giving participants a chance to provide 
general feedback and inform them of the next steps within the EUREKA H2020 project. The feedback 
received from validation workshops was processed by members of WP2 and suggestions on how to 
improve the archetypes and user journeys were implemented in order to achieve the final archetypes 
and user journeys described in this report. 

2.2. Consortium meeting 
The output presented in D2.2 (specifically the researcher and policy maker, the only two personas not 
presented during the validation workshops; see section above) was transformed into visual 
archetypes by a visual designer and presented during the EUREKA H2020 Winter Consortium meeting. 
During the consortium meeting the members received an update on the work performed in WP2 and 
the purpose of the archetypes and user journeys. Subsequently, each archetype was presented, 
feedback on how to improve the archetype was collected through Mentimeter and discussed as a 
group with the members. The feedback received from consortium meeting was processed by 
members of WP2 and suggestions to improve the archetypes were implemented in order to achieve 
the final archetypes described in this report. 
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3. Validation workshop results 

3.1. Information of validation workshops 
The six validation workshops were held on 19-20 January 2021. Each workshop took about two hours 
and was attended by both invited end users and consortium members (Table 1). Invited users included 
those involved previously in T2.1 workshops and T2.2 interviews as well as through promoting the 
event on Twitter and through email distribution to members of the EUREKA Knowledge Innovation 
Panel (KIP). 

Table 1: Overview of workshop participants per workshop and their affiliation with the EUREKA 
project  

 
WORKSHOP  DATE NUMBER OF 

END USERS 
NUMBER OF 

CONSORTIUM 
MEMBERS 

FARMERS 1 19/01/2021 6 6 

FARMERS 2 20/01/2021 8 7 

FORESTERS 1 19/01/2021 6 5 

FORESTERS 2 20/01/2021 8 5 

ADVISORS 1 19/01/2021 6 5 

ADVISORS 2 20/01/2021 8 6 

 

The selection of which archetype to present during which validation workshop (Table 2) depended on 
the profiles of the invited end users and attempted to match these profiles to the presented 
archetypes as much as possible. For example, the archetype of the older farmer was presented to 
both farmers and advisors given the increased dependency of the older farmer on the advisor. 
Additionally, the public forestry advisor was also presented twice to foresters and forestry advisors as 
this was an archetype for which the WP2 members felt more feedback was required. 

Table 2: Overview archetypes and user journeys presented per workshop 

 
WORKSHOP  DATE ARCHETYPE & 

USER JOURNEY 
1 

ARCHETYPE & 
USER JOURNEY 

2 

ARCHETYPE & 
USER JOURNEY 

3 
FARMERS 1 19/01/2021 Older farmer Organic farmer Precision farmer 

FARMERS 2 20/01/2021 New entrant Livestock 
farmer 

Student farmer 

FORESTERS 1 19/01/2021 Young forester Middle-aged 
forester 

Public forestry 
advisor 

FORESTERS 2 20/01/2021  Office forester Public forestry 
advisor 

Private forestry 
advisor 

ADVISORS 1 19/01/2021 Young male 
farm advisor 

Young female 
farm advisor 

Public farm 
advisor 

ADVISORS 2 20/01/2021 Private farm 
advisor 

Livestock 
advisor 

Older farmer 
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3.2. Feedback collected during validation workshops 
The feedback collected through Mentimeter is available in Annex A. 

 

3.3. Feedback collected during the consortium meeting 
 The feedback collected through Mentimeter is available in Annex B. 
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4. Final archetypes and user journeys 
The final archetypes and user journeys are available in Annex C. 
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Annex A. Output from Mentimeter from validation workshops  
New Entrant 
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Organic farmer 
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Student farmer 

 
 
 
Livestock farmer 
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Older farmer 
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Precision farmer 
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Young male farm advisor
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Young female farm advisor 
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Livestock advisor 

 
 
 
Public farm advisor 
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Private farm advisor
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Office forester
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Middle aged forester 
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Young forester 
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Private forestry advisor 

 
 
 
Public forestry advisor  
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Annex B Output from Mentimeter from the consortium meeting 
Researcher 
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Policy maker 
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Annex C Final archetypes and user journeys  
New entrant 
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Organic farmer 
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Student farmer 
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Livestock farmer 
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Experienced farmer 
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Precision farmer 
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Young male farm advisor 

 
  



D2.3 Conclusions & mapping ideal user journeys 
 

 
  
The EUREKA project has received funding from the European Union’s Horizon  
2020 research and innovation programme under grant agreement No: 862790 Page | 52 

 
  



D2.3 Conclusions & mapping ideal user journeys 
 

 
  
The EUREKA project has received funding from the European Union’s Horizon  
2020 research and innovation programme under grant agreement No: 862790 Page | 53 

Young female farm advisor 
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Livestock advisor 

 
  



D2.3 Conclusions & mapping ideal user journeys 
 

 
  
The EUREKA project has received funding from the European Union’s Horizon  
2020 research and innovation programme under grant agreement No: 862790 Page | 56 

 
  



D2.3 Conclusions & mapping ideal user journeys 
 

 
  
The EUREKA project has received funding from the European Union’s Horizon  
2020 research and innovation programme under grant agreement No: 862790 Page | 57 

Public farm advisor 
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Private farm advisor 
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Forest owner 
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Middle aged forester 
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Young forester 
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Private forestry advisor 
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Public forestry advisor 
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Researcher 
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Policy maker 

 


